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2021 Highlights

• Grant from Huronia Communities Foundation 
to create some education kits for teachers to 
use in class, based on our programming, 
including our First Nations program, focusing 
specifically on the Wendat. These were 
provided free of charge to several schools 
before the shut down.

• Participated in Ste. Marie's Virtual Indigenous 
Peoples day June 2021.

• Replacing our Fleece to Fabric exhibition, we 
will focus on farming history, its importance to 
the economic development of the area, both 
its cyclical nature, and on specific farming 
families in each of the townships that make 
up Huronia.



3‐Year 
Strategic 
Plan

1. Increase Financial, 
Human Resource and 
Organizational Capacity

2. Renew Facility and 
Expand Capacity to 
Pursue Mandate

3. Review Scope and 
Approach to Marketing 

4. Build Stronger 
Relationships

5. Increase community 
Engagement and 
Participation



2022 

• Continue to offer meaningful museum programming 
and the tourism experience in an environment that 
may still require social distancing measures. 

• Altering strategic plan activities to meet the demands 
of an extremely challenged tourism industry.   

• Re‐visit strategic plan to reflect reality of a tourism 
industry that will also be in recovery.

• Collections Audit
• Continue to support tourism and  cultural initiatives in 

North Simcoe
• Developing new socially distanced education 

programming to enhance classroom lessons
• New online efforts to keep the museum relevant and 

engage the community 



Thank you


