"The Town of Midland does not adopt or condone anything said in correspondence or communications provided to it or its Council, and does not warrant the accuracy of statements made in
such correspondence or communications. The Town believes it has a duty to ensure that its proceedings and deliberations are transparent, and that it foster public debate on issues of
concern. One of the steps it takes to carry out this duty is to, wherever possible, make the material in its Council Information Packages available on its website."
Council Information Package
September 17 to September 21, 2018
k:\Council&By-laws\C03 Council Agenda\Council Information Packages List
Date Sent Out (ddNo.

mm-yy)

Media Type

From

Subject

1

21-Sept-2018

Communications

AMO

AMO Update - Urgent: AMO President Letter on Municipal Governance

2

21-Sept-2018

Communications

Ontario Good Roads Association

The 2019 OGRA Education Calendar has Arrived

3

21-Sept-2018

Communications

Great Lakes and St. Lawrence Cities Initiative

The Cities Initiative is making waves

4

21-Sept-2018

Email

Midland Public Library

Email in reference to Staff Report CSTF-2018-01 dated September 24, 2018, from
the Ad Hoc Community Safety Task Force

5

21-Sept-2018

Lettter

Legislative Assembly of Ontario

Motion re. Skilled Trades, dated July 26, 2018

6

21-Sept-2018

Minutes

Midland BIA

Meeting held on August 7, 2018

7

21-Sept-2018

Minutes

Human Resources Committee

Meeting held (with closed session) on July 12, 2018

8

21-Sept-2018

Minutes

Human Resources Committee

Special Closed Meeting held on August 17, 2018

9

21-Sept-2018

Minutes

Ad Hoc Community Safety Task Force

Meeting held on August 27, 2018

10

21-Sept-2018

Notice

Committee of Adjustment

Notice of Decision - Minor Variance Application - 409 Manly Street

11

21-Sept-2018

Notice

Committee of Adjustment

Notice of Decision - Minor Variance Application - 877 King Street

12

21-Sept-2018

Notice

Sign Variance Committee

Notice of Decision - Sign Variance Application - 947 Jones Road

From: AM
MO Communiccations <communicate@amo.on.ca>
Sent: September 17, 2018 6:22 PM
To: Karen Desroches
Subject: AMO
A
Update ‐ Urgent: AM
MO President Letter on Mu nicipal Goverrnance

Septemb
ber 17, 201
18

Urgent: AM
MO Pressident Letter
L
on
n Municcipal Governancce
Please read
r
the attaached letterr from the AMO
A
Pres ident as rellates to Torronto and tthe
use of th
he Notwith
hstanding Clause
C
and a Statemennt from the Minister off Municipaal
Affairs and
a Housin
ng.

DISCLAIMER:: Any documents attached are final versions. AMO assumes
a
no responnsibility for any disscrepancies that m
may have been
transmitted with
w this electronicc version. The priinted versions of the
t documents staand as the official record.
OPT‐OUT: If you
y wish to opt‐ou
ut of email commu
unications from AM
MO, please click hhere.

September 17, 2018
Dear Municipal Colleague:
This morning, an editorial in the Toronto Star urged AMO to advocate for the City of
Toronto, and against Ontario’s newly elected provincial government, on the matter of
Bill 31 (formerly Bill 5), which reduces the size of Toronto’s City Council.
The public debate on the Bill and related use of the ‘Notwithstanding Clause’ is divided
and emotional. The matter confirms that people are passionate about local municipal
governance, taxation and public services. It has also put AMO in an awkward position.
The City of Toronto is not an AMO member, and since 2005, the City has made a point
of being separate from us. It sought out and secured unique status with the Ontario
government, and its own dedicated legislation: the City of Toronto Act, 2006. AMO has
always respected the City of Toronto’s decision to go it alone on governance and the
authority of its Act. We certainly defer to the City of Toronto leadership on matters
related to its relationship with the Government of Ontario.
Understandably, AMO focuses on service to the remaining 443 Ontario municipal
governments that do not have the benefit of their own legislation. Our members have
been clear about their top priorities: fiscal sustainability, recognition that one size
does not fit all, working with us to improve services, and assurance that the Ontario
government will not download its fiscal challenges onto municipal property taxpayers.
In every regard, AMO members know that we can achieve far more working together,
than we can by going it alone.
In August, we heard that the Province would not act in the same manner that it has
with Toronto. We heard that it is committed to discussions with our membership and
AMO, to understand what is working and what is not working. And importantly, we
heard that consultation would inform future governance reviews. That commitment
was repeated in a formal statement to AMO today.
In the four weeks since the conference, we have experienced the following: Minister
Clark, a former mayor and former AMO President, is having meaningful discussions
with us on long-standing municipal concerns, spanning several ministries. The changes
to Toronto’s Council have dominated headlines, and over the past week, remarks have
suggested that the government is planning to impose further changes on municipal
governments across Ontario.
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Late last week, I wrote to Minister Clark to emphasize that relations between Ontario’s
provincial and municipal orders of government should be guided by facts and
evidence, rather than by political rhetoric and emotion. His quick response reflects, in
part, our shared belief in the benefits of maintaining an open, respectful relationship.
AMO has a clear mandate to ensure that the Government of Ontario benefits from,
and experiences, the full weight of Ontario’s municipal order of government as we
move forward. Our mandate to weigh-in on an issue affecting the City of Toronto is
less clear. We recognize growing anxiety across the province. We urge the Ontario
government to clearly state its interests in having a governance review, and how it will
proceed. And we urge the Ontario government to work with AMO and the municipal
order of government to change requirements that undermine municipal finance,
infrastructure investment, and efficient service delivery all across Ontario.
This is an important time for AMO and we all have a responsibility to make sure that
Ontario’s municipal governments are speaking with a strong, clear voice on the
priorities that matter most to us all. Our next Board meeting is later this month, and
we welcome any input that you wish to share with us as we prepare for it.
Yours truly,

Jamie McGarvey
AMO President
Statement from Hon. Steve Clark, Minister of Municipal Affairs and Housing follows:
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Monday, September 17, 2018

Statement from Minister Clark
The government’s regional review will take a broad look at the current model, which has
been in place for almost 50 years. It’s time to consider whether changes are needed to
improve municipal governance in communities where populations have grown and the
hard-earned dollars of taxpayers are being stretched.
The goal is to work together with municipal governments to give the people what they
want; local governments that are working as effectively and efficiently as possible to
support the future economic prosperity of their residents and businesses. The people of
Ontario work hard for their money, and we want to keep as much of it in their pocket as
possible while continuing the excellent level of service people have come to expect from
their municipal and provincial governments.
We look forward to discussing with our many stakeholders, including our municipal
partners, to determine what is working well in our current governance model, and what
needs to be improved.
-30For more information:
Michael Jiggins, 416-585-6492
Minister’s Office
michael.jiggins@ontario.ca
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RE: CSTF Report
Crystal Witzke <cwitzke@midlandlibrary.com>
Thu 2018-09-20 2:31 PM
To:Angela

Grenier <agrenier@midland.ca>; 'Barb Kettle' <bjkettle@sympatico.ca>;

Good afternoon Angela,
My apologies, with the renovation I am not near my email consistently to be able to respond quickly.
My thoughts on the revision, and Barb can correct anything if I am off base:

5.That the incoming Council gives consideration towards re-directing the $90,000
originally targeted for Library Security toward broader community based initiatives
which begin to address the needs as outlined in the Committee report, and the
funding be targeted for a four year period in order to assess the progress of these
various initiatives; and

As mentioned in the meeting, the board does not support the removal of security at this time. This is due to the
fact that there have been no changes in the security/safety situation in the downtown core. The Town and
Library Board have a legal obligation to ensure a safe working environment for the staff, and at this time,
removing security contradicts that.

Library Security
Council will recall that during the 2018 budget process the Library requested additional funding
to hire a security officer. Under Staff Report CAO-2018-08, Council approved $90,000 to the
Library security to be funded from future police savings (Police Reserve) as a one-time funding
source.
Council also directed “That the respective staffs of the Library and the Town of Midland
undertake a review of the current Library facility with a view to identifying future practical
security enhancement measures and incorporate same for consideration in the 2019 Budget”
Town Administration is concurrently presenting a broader grant funding program which could
address some limited support to future and ongoing community safety program development
through the allocation of an annual $50,000 contribution from the future police savings.
However a more sustainable approach will be required to support many of the initiatives that
have been identified through the CSTF exercise. Council’s contribution toward the Library
security outside of the Library budget could be re-directed as permanent funding toward other
safety-related initiatives for the whole downtown area that would have a broader community
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impact, and not solely for the Library. The recommendation presented in this report as it
relates to the Library is intended to capture that sentiment.
The Library took measures to improve internal security prior to a security guard being hired,
and is currently undertaking other capital improvements that include additional security
measures which will be completed at the end of September 2018.
The capital renovations will not reduce the ability for staff to be cornered, approached from behind, etc. This will
not reduce the amount of all negative behaviors in the library. The board and staff have done many things to try
and reduce the security issues as much as possible, most of which were done before the security guard arrived,
yet they were not enough to resolve the issues.

It should also be noted that the Library Board has not had the opportunity to discuss the
recommendations contained in this report with respect to the Library security. However Library
Administration is supportive of further review and consideration. We’re supportive of the idea of
coming up with plan to help resolve the issues, however not comfortable with the implication that it’s a decision
thing to remove security, as we’re very far from it being appropriate. We’re not supportive of the suggestion to
not continue to help with the costs of security, in some fashion, as this is a Town facility and the Town also has
an obligation to the staff in this facility, as well as to their community. Should the board be required to take the
full cost of security out of their operating budget this will result in large cuts in areas which may include hours of
operation, staff, collections, and programming. Due to the board and staff efforts to reduce costs in all other
areas over the last 2 years, this leaves little option if cuts are required to maintain security. The board would love
to see the library not need security, but at this time, nothing has actually changed in the downtown core in
relation to the safety issues. While the board is aware that a security guard is a “band-aid” solution, the bigger
problem has not improved, therefore the “band-aid” is still required.
The Library Board is very supportive of improving the situation in Downtown Midland, and will do what they can
to help. However, they do not support the recommendation of pulling library security.

Again, my sincere apologies for the delay in response.
Kindest regards,

Crystal Witzke, B.Ed, MLIS
CEO & Chief Librarian
Ph: 705-526-4216 ext. 3301
www.midlandlibrary.com
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The Midland Public Library is a scent sensitive environment, we ask those who will be entering our facilities to please refrain from using
or wearing scented products. Thank you for your cooperation.
This message is intended for the individual to whom it is addressed and may contain information that is confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If you are not the intended recipient, please do not
forward, copy or disclose this message to anyone and delete all copies and attachments received. If you have received this communication
in error, please notify the sender immediately.

From: Angela Grenier [mailto:agrenier@midland.ca]
Sent: Wednesday, September 19, 2018 3:37 PM
To: Crystal Witzke <cwitzke@midlandlibrary.com>; Barb Kettle <bjkettle@sympatico.ca>
Subject: CSTF Report

Hi Crystal and Barb,
Just wanted to ensure you had a chance to review the updated report.
Thank you,
Angela Grenier
Sr. Executive Assistant
Town of Midland
575 Dominion Avenue
Midland, ON L4R 1R2

agrenier@midland.ca
T 705-526-4275 ext. 2223
F 705-526-9971

Scent Sensitivity in our Workplace
The Town of Midland is a scent sensitive environment and we ask those who will be entering our facilities to please refrain from using or
wearing scented products. Thank you for your cooperation.

This message is intended for the individual to whom it is addressed and may contain information that is confidential and exempt from
disclosure under the Municipal Freedom of Information and Protection of Privacy Act. If you are not the intended recipient, please do not
forward, copy or disclose this message to anyone and delete all copies and attachments received. If you have received this communication in
error, please notify the sender immediately.
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26 juillet 2018

PRIVATE MEMBERS’ PUBLIC
BUSINESS

AFFAIRES D’INTÉRÊT PUBLIC ÉMANANT
DES DÉPUTÉS

(Precedence in accordance with Standing
Order 98(b)).

(Ordre de priorité conforme à l’article 98 b) du
Règlement.)

Ballot Item Number 1 – To be debated today.
Private Members’ Notice of Motion Number 4

Avis de motion numéro 4 émanant d’une députée

Ms. Dunlop – That, in the opinion of this House, the Government of Ontario should identify and
execute all the required actions to create an environment and training process that will expedite
the creation of sufficient skilled trades people to make skilled labour a competitive advantage for
Ontario and meet the requirements of a growing and vibrant economy in Ontario.

Skilled trades
The Acting Speaker (Mr. Percy Hatfield): We will deal first with ballot item number 1,
standing in the name of Ms. Dunlop.
Ms. Dunlop has moved private members’ notice of motion number 4. Is it the pleasure of the
House that the motion carry? Carried.
Motion agreed to.
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“Raised the adult general minimum wage to $14 per
hour and further raises it to a $15 minimum wage on
January 1, 2019, with annual adjustments by Ontario’s
consumer price index;
“Make it easier to join unions, especially for workers
in the temporary help, home care, community services
and building services sectors;
“Make client companies responsible for workplace
health and safety for temporary agency employees;
1330

“Provide strong enforcement through the hiring of an
additional 175 employment standards officers;
“Will ensure workers have modest improvements in
the scheduling of their hours, including:
“—three hours’ pay when workers are expected to be
on call all day, but are not called into work;
“—three hours’ pay for any employee whose shift is
cancelled with less than two days’ notice; and
“—the right to refuse shifts without penalty if the shift
is scheduled with fewer than four days’ notice;
“We, the undersigned, petition the Legislative Assembly of Ontario to honour these commitments, including
the $15 minimum wage and fairer scheduling rules set to
take effect on January 1, 2019. We further call on the
assembly to take all necessary steps to enforce these laws
and extend them to ensure no worker is left without
protection.”
PUBLIC TRANSIT
Mr. Billy Pang: “To the Legislative Assembly of
Ontario:
“Whereas the current bus service between Markham
and Toronto by the TTC is too expensive due to doubledipping. Passengers need to pay a double fare if crossing
Steeles Avenue. At present, the three TTC routes serving
Markham and Toronto are 68 Warden Avenue, 129
McCowan Avenue and 102D Markham Road. On the
other hand, if travelling by YRT, only one single fare is
required. YRT route 24 Woodbine Avenue requires only
one fare to commute between Markham and Toronto;
“We request TTC to synchronize with YRT by
collecting one single trip fare only;
“We, the undersigned, petition the Legislative Assembly of Ontario as follows:
“TTC to synchronize with YRT by collecting one
single trip fare only.”
I agree with this petition.

PRIVATE MEMBERS’
PUBLIC BUSINESS
SKILLED TRADES
The Speaker (Hon. Ted Arnott): I’m pleased to
recognize the member for Simcoe North.
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Ms. Jill Dunlop: I move that, in the opinion of this
House, the government of Ontario should identify and
execute all the required actions to create an environment
and training process that will expedite the creation of
sufficient skilled tradespeople to make skilled labour a
competitive advantage for Ontario and meet the requirements of a growing and vibrant economy in Ontario.
The Speaker (Hon. Ted Arnott): Ms. Dunlop has
moved private members’ notice of motion number 4.
Pursuant to standing order 98, the member has 12
minutes for her presentation.
Ms. Jill Dunlop: It is an honour to rise and speak on
the topic of creating good jobs in Ontario by revitalizing
skilled labour. I want to begin today’s discussion by
explaining why this motion is important to Ontario and
why I am personally committed to working on this
motion.
This motion is important to Ontario because: (1) we
have an unprecedented, and growing, shortage of skilled
labour; (2) skilled labour jobs are good jobs; (3) skilled
labour careers have a negative stigma in Ontario; and (4)
immediate action is required.
I am committed to work hard on this motion because
my family has operated a successful skilled trades business for over 60 years. I have relevant work experience
and insights, and there is overwhelming support in
Simcoe North and across Ontario.
There is a major and growing shortage of skilled employees to create and/or grow businesses and industries
in Ontario. A 2018 Globe and Mail article released the
following statistics: “In the Canadian Tooling and
Machining Association 2017 Wage and Business Survey,
companies reported that 20% of their skilled workers are
over the age of 54 and will be retiring in the next
decade.” And in Ontario, “a survey by the Ontario
Skilled Trades Alliance reported that 41% of employers
would hire more people if they could find those with the
skills they needed.
Additionally, our newly formed government of Ontario is placing a priority on job creation and better jobs
to return Ontario to its role as the economic engine of
Canada.
As we execute our plan to make Ontario open for business, we will need skilled labour to fill the jobs that a
thriving economy will generate. Skilled labour jobs are
good jobs and provide a meaningful, financially sound
and stable career path for many Ontarians, including
young people, newcomers and individuals looking for a
career change. Skilled trades careers provide diverse job
opportunities, learn-as-you-earn opportunities, high job
satisfaction and lucrative salaries. High levels of job
satisfaction are reported by 90% of trade and technology
professionals. The average annual salary of a full-time
certified tradesperson in Ontario is over $57,000 a year.
Many experienced tradespeople earn $80,000 or more per
year.
There is a negative stigma surrounding skilled trades
workers, whereby people believe that skilled trades are
not a career to aspire to or be proud of. This stigma is
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unique to North America, where the false perception is
deterring our youth from entering a promising profession.
In Europe, a number of countries have prioritized skilled
trades within their education systems and are training a
large number of skilled trade workers. For example,
Germany’s dual education system provides specialized
vocational training and apprenticeship opportunities,
which has kept the youth employment levels very high.
This, in part, has led two thirds of students from each
school-leaving cohort to start a skilled trades apprenticeship, while Canada has only 10% of its youth pursuing
the same career path.
A 2017 report released by the Ontario Chamber of
Commerce stated, “One of the most pervasive barriers to
attracting youth to the trades is the perception that the
careers in the sector offer limited opportunities for
learning, growth and social mobility.”
This same report estimated that skilled trades will
account for 40% of new jobs created in the next decade;
however, only 26% of youth between the ages of 13 and
24 are even contemplating a career in this field, and only
10% will actually pursue a skilled trades career.
While there are many wonderful post-secondary
professions and career opportunities for those who do
pursue university, there is a growing number of equally
respectable and well-paying jobs for those who attend
colleges and trade schools. In spite of this, only 30% of
full-time students enrolled in secondary schools will go
to college and 10% in apprenticeships, whereas 60% of
those same students will go on to university.
Madam Speaker, as our children enter high school and
begin to plan for their future careers, we need to be openminded as parents and encourage the pursuit of a career
in the skilled trades.
A skilled trades survey conducted by the Ontario
College of Trades in 2016 collected data pertaining to
how Ontario parents view the skilled trades. Of the
parents who participated in the survey, only 38%
reported that they had spoken with their child about
pursuing a career in the skilled trades.
Our youth deserve to be presented with as many career
options as possible, and the skilled trades should be at the
top of that list. Replacing the negative stigma around
skilled trades and representing skilled trades as a viable
and respectable career path is a critical step.
This motion requires immediate action. Positive
actions will require time for the education and training
process to demonstrate positive results.
Further, the 2016 annual report of the Auditor General
indicated that only 50% of the people who start an
apprenticeship in Ontario will actually complete their
program.
1340

The current apprenticeship program in Ontario has
become outdated and overly complex. To become an
apprentice, an interested candidate must go through a
very complicated application process. The process is
tedious, as it features a tremendous amount of wait times,
forms to complete and fees to pay.
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Additionally, our journeyperson-to-apprentice ratio
framework has been very constricting in Ontario. Other
provinces have much more flexibility within this framework and are providing better opportunities for apprentices. We need to get to work on action plans now to
address these concerns.
Madam Speaker, I am committed to this motion because my family has operated a successful skilled trades
business for over 60 years. In 1956, my grandparents
Glen and Marie Dunlop established Glen Dunlop Plumbing, Heating and Supplies Ltd. Glen and Marie initially
operated this company from their home in Coldwater,
before eventually moving to a nearby shop in 1969.
Glen Dunlop Plumbing, Heating and Supplies Ltd.
has, over time, hired nearly 200 people and continues to
operate in Coldwater, Ontario. In fact, my father, brother,
uncle and cousins are plumbers, and my aunts work in
the retail plumbing store. This is one of the many smalltown Ontario success stories inspired by a career path in
the skilled trades. We need to create more stories like this
one.
I have relevant work experience as a college teacher
and job placement specialist. I have worked extensively
with students and businesses to align on-the-job experiences and career opportunities. I have grown to understand the many challenges faced by colleges, graduates
and businesses. I will leverage my experience to assist in
executing this motion.
Simcoe North’s support for this motion is unanimous.
During the election campaign, I met with representatives
from a wide range of businesses, including a small construction company owner, a hardware store entrepreneur,
the Weber Manufacturing president, a Magna divisional
president and two general managers from local marinas.
Every person I talked to identified a shortage of welleducated and well-trained skilled tradespeople as a key
obstacle to sustaining or growing their business.
Additionally, everyone acknowledged that the shortage is getting worse and that immediate action needs to
be identified and executed. These meetings and conversations reinforced that this issue is impacting all tradespeople in a wide variety of skilled-trades-related
businesses. I believe that business and industry must also
accept the challenges of developing sufficient skilled
tradespeople to make skilled labour a competitive advantage for Ontario and meet the requirements of a growing
and vibrant economy in Ontario.
Madam Speaker, in my riding we are fortunate that a
number of businesses have come together as the Economic Development Corporation of North Simcoe and
are collaborating and sharing plans. The EDCNS has
partnered with the townships of Tay and Tiny, the towns
of Midland and Penetanguishene and the county of
Simcoe.
In addition to supporting agribusiness, tourism and
health care, the EDCNS has grown advanced manufacturing and skilled trades in Simcoe North. This team has
brainstormed a number of positive and influential solutions to aid with the shortage of skilled labour. Their
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actions include an incubator program for automation for
primary school students, building relationships with high
schools to promote trades among students and their
parents, and forming a multi-program partnership with
Georgian College. Along with their slogan, “Blue Collar
Cool,” they are working to promote skilled trades to our
youth.
I would like to acknowledge those EDCNS board
members in the gallery today who have driven from
Simcoe North to show their support for this motion: the
township of Tiny mayor, George Cornell; and Brent
Graham.
Madam Speaker and members of this House, I believe
our government’s role in education, training, colleges and
job creation requires us to assume leadership in the
creation of sufficient skilled tradespeople to make skilled
labour a competitive advantage for Ontario and to meet
the requirements of a growing and vibrant economy. I
look forward to your feedback and support for my
motion.
The Acting Speaker (Ms. Jennifer K. French):
Further debate? I recognize the member from Timmins.
Mr. Gilles Bisson: I haven’t had a chance to congratulate you on your ascendancy to the chair, as they
say—I will use the right word.
I want to start off by saying that we will be supporting
this motion, but I want to put a couple of things on the
record that concern me with regard to any agenda by
Conservatives, and specifically the Ford Conservatives,
when it comes to apprenticeships.
First of all, just to be clear, I served an apprenticeship.
I’m an electrician by trade, so I’ve gone through the
system. I speak as someone who has gone through it—
what some of our concerns are both as apprentices and as
journeymen afterward, and as business owners who have
to run those businesses where the electricians are hired.
It used to be, at least when I was hired in the trade,
that the employer got a form of subsidy from the
provincial government. It might have been a split thing
with the federal government. I don’t know; I wasn’t the
one to make up that program. I was an apprentice at the
time; I was not a legislator. That’s why the employers
were keen on hiring apprentices. If you hired apprentices
during the first term, before you went to your basics in
your first year or year and a half, you got a subsidy that
was X. Then, after the person came back and before they
went to their intermediate stage of going to college, they
got a little bit less. Then, when they finally got between
intermediate and advanced it was dropped a bit again.
The point is that the employers were encouraged to take
on apprentices by way of providing a wage subsidy.
Because the employer has a legitimate issue: “I need to
have somebody who is able to do the job.” If you’re
hiring an apprentice who has no experience—and that’s
what happens when you start an apprenticeship, you have
no experience. Your journeyman sends you for a lefthanded monkey wrench. They send you for a bucket of
steam. They pull all the jokes on you—and I’m just
saying some of the ones they might have done to other
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people, but not me, because I worked underground. We
didn’t have either one. The point is, the employers were
subsidized. What that did was it allowed the employer to
hire us in order to do our apprenticeships. Why? Because
we were of value as labourers, but we were not as much
of value when it came to the electrical work. We tended
to do the pulling of the cables, installing cable trays,
helping the journeymen do whatever it was they were
doing. We didn’t have the experience to really be as
valuable as what the employer needed. I’m not saying
there was no value to the labour we did, because I think
what I did was quite good. But the point is, those subsidies were what really encouraged employers to hire the
apprentice.
If we are serious in this province—and I think we need
to be; and I want to commend the member for bringing
this motion forward—I think we need to revisit this
whole issue of a wage subsidy for employers to be able to
hire apprentices, because what we end up with in the end
are skilled tradespeople who are of value not only to the
employer, but they’re of value to our economy. Let’s face
it, having plumbers and electricians and mechanics and
welders and carpenters and all of the other skilled trades
that are out there in our economy is of value to us as a
society because we have the people that we need to do
the jobs that have to be done, because contractors and
employers are able to get the qualified people that they
have. To me, a wage subsidy was a good way of encouraging employers to hire apprentices.
The difficulty I’m having with where the government
may be going—and this is what I want to put on the
record. The response by employers because there is no
longer any subsidy is, “Change the ratio.” Let me explain
that one. There is a 1:1 ratio in the electrical trade. That
means that for every electrician you have, you’re allowed
to have one apprentice. You can actually have more than
that if you’re a contractor with only one or two electricians; you’re allowed more apprentices as a ratio in that
case. But for the larger employers, it’s a 1:1 ratio. The
logic behind that is that it allows the journeyman to be
coupled with an apprentice and for that apprentice to be
trained by a qualified electrician.
The difficulty if you eliminate the ratio is the following—and this is what I experienced in mining: Back in
the day, as it is today, with mining, there is no ratio,
because we’re not part of the construction trades. We’re
the maintenance side. We’re the people who fix big
equipment, big hoists and various types of large equipment, in the process of mining and milling.
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So when they hired, they hired at more than a 1:1
ratio. Where I ended up working at the time, the
McIntyre mine owned by the Noranda group had probably around, I would say, five to seven apprentices per
journeyman. That is really a bad idea on all kinds of
levels, and let me explain to you why.
They would send us out on the job site underground—
already a dangerous environment because you are working in a confined space underground. There are all kinds

BIA Meeting Minutes
Tuesday, August 7th, 2018
Attendees:
Matthew Shepherd (minute-taker)
Scott Campbell
Susan Canning
Mike Ross
Nicole Di Pinto
Colin Pape
Absent:
Steve Barber
Paula Lynn Meridis
Meeting Details:
6:40pm
Notes:
Scott Campbell
o The BIA has asked to hold a meeting for Midland election candidates this
Fall

▪ MidlandCommunity.ca partnered up in the past – Scott would like
to have the BIA do a closing speech – Scott to potentially ask the
Chamber to partner up

▪ Scott to try and set a date and will send off an e-mail within the
next few days
o Butter Tart Festival Committee

▪ Two committees last year – in the future it’s been decided to have

o

one joint committee (repetition was taking place with two
committees)
A survey regarding safety in the Downtown Midland area was sent out

Mike Ross

▪

Over 430 responses

▪

1/3 said they felt unsafe, 2/3 felt safe or reasonably safe in the
downtown area

▪

People don’t like the pan handling, prostitution, loitering, etc.

▪

Solution: More outreach would most likely help

▪

Would like to meet with the Mayor of Belleville in September (as
previously discussed) – Scott & Matt to attend the meeting and create a
list of questions

▪

Tugfest is coming up on August 17th & 18th at the Midland Town Dock

▪

Butter Tart Festival was a great success

▪

Rib Fest wasn’t as great of a turnout, but saw more traffic at night
•

Scott suggested bringing a bird of prey for food events at the
Harbourside Park to help with the seagulls

Events
 Midland Movie Nights
The following movie nights in 2018: August 15th, 18th, 29th and
October 13th
All movies have been sponsored, all ads have been sold on the
509 Bay Street Parking Lot billboard and the cost for the movie
nights paid for itself with approximately $50 left over
The turnout for the 5 films so far has been great, with July 18th
(Coco) being our biggest turnout with over 100 people
 Road Basketball Game
Took place at the 509 Bay Street Parking Lot from 2pm to 3pm on
Saturday, July 14th
Papas Pizza and ShopMidland.com sponsored providing
refreshments and pizza
Had the same attendance as previous years with 50+ people
 Bike Decorating
Took place at the 526 Bay Street Parking Lot during the Southern
Georgian Bay Farmers Market on Sunday, July 29th from 10am to
12pm
Flowers were ordered in at cost from Splash Events and
streamers
Nicole Di Pinto arranged everything and it was a great success
Bike decorating was free and open to the public
 Fall Shop Local Giveaway
Planning to organize another Shop Local Giveaway in the Fall
from September 1st to October 31st
$1,000 will be given away (2 x $500 prizes)
Individuals will receive a ballot for every $10 spent at participating
businesses (only 1 ballot will need to be filled out)
The cost will be $100 to participate
Concept will be the same as the previous Shop Local Giveaway in
the Spring
3 stores on board so far



Girls Holiday Event 2018
Happening Friday, November 16th & Saturday, November 17th
Boathouse eatery has been booked out Saturday night for dinner
Dylan Lock has been booked to play music during dinner
$700 has been raised from sponsorships so far
Tickets will be on sale at the end of August/early September

Property Vacancy Committee
▪

Matt updated website listing spaces for lease & sale (made social media
posting)

▪

Nascent Naturals – Opening soon at 278 King Street

▪

Best Version Media – Now open at 295 King Street Unit #2

Façade Improvement
▪

Approved – Blair Interiors $2,702.50

▪

Approved – Indulge Boutique $1,725

▪

Approved – Johnstone’s Music Land $3,000

▪

Approved – Investors Group $360

▪

Approved – W & Y Boutique $1,018.49 (work finished –paid)

▪

$6,191 left over in budget

Streetscape

▪ New garbage bins and benches have arrived and will be put out by the
town soon (Matt meeting Wayne from Operations Aug 8th)

▪ A few benches are still in storage at the town of midland
Expansion
▪

No updates
•

Boundaries:

•

Plan:

•

Budget:

Treasury
▪

No updates

Wing Murals

▪ Artists have been slow – two murals have gone up at the side of
Souldiers Skate Shop and the back of Borsa

▪ Budgeted $500 for each mural
▪

A lot of social media posts

▪

Would like to progress with marketing and hopefully get more murals up
before the winter

Motions:
Motion to accept the meeting minutes from June 5th
▪

1st Scott

▪

2nd Sue

▪

For: All

▪

Against: None

▪ Carries
Motion to accept the August 7th agenda
▪

1st Sue

▪

2nd Scott

▪

For: All

▪

Against: None

▪ Carries
Motion to adjourn at 7:37pm
▪

1st Sue

▪

2nd Mike

▪

For: All

▪

Against: None

▪

Carries

The Corporation of the Town of Midland

Minutes of the Human Resources Committee with Closed Session held on
Thursday July 12, 2018, at 2:00 p.m. in the Municipal Office Council Chambers.

Present:

Chair Councillor J. Contin
Mayor G. McKay
Councillor G. Canning
Councillor S. Strathearn

Staff Present:

Chief Administrative Officer, J. Skorobohacz
Director of Human Resources/Health & Safety, L. Yourkin

1.

Call to Order:
The Chair called the meeting to order at 2:05 p.m.

2.

Adoption of Agenda
The Committee reviewed the meeting agenda. It was then
Moved by:
Seconded by:

Stewart Strathearn
Gord McKay

Resolution No. 2018-24

That the July 12, 2018 Human Resources Committee Meeting Agenda be
approved as printed and circulated.
CARRIED.

3.

Declarations of Pecuniary Interest:
There were none.

4.

Adoption of Minutes:
a)

Minutes of the May 17, 2018 Closed Meeting

The Committee reviewed the minutes of the previous meeting held May 17, 2018. It
was then
Moved by:
Seconded by:

Stewart Strathearn
Gord McKay

Resolution No. 2018-25

Town of Midland Human Resources Committee
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That the report of the Human Resources Committee held May
17, 2018 be adopted as printed and circulated.
CARRIED.
5.

Closed Session:
Moved by:
Seconded by:

Stewart Strathearn
Gord McKay

Resolution No. 2018-26

That the Committee move into closed session; and
Further that this portion of the meeting be closed to the public pursuant
to section 239 of the Municipal Act, 2001, as indicated:
Subsection 2b) Information about an identifiable individual
d) labour relations or employee negotiations.
CARRIED.
i)

Closed Session Items
a) Recruitment – Midland Bay Landing Development Corporation Board of
Directors – Review of Applications
The recruitment for the MBLDC Board of Directors closed on June 15,
2018, and fourteen applications were received. The Committee reviewed
the applications. Following discussion, the Committee directed staff to
prepare the appropriate motion for consideration in Open Session.
b) Labour Relations – Collective Agreements
The Committee received a verbal update from the Director of Human
Resources/Health and Safety regarding labour relations, and the CAO and
Director responded to questions raised by Committee members. Following
discussion, the Committee directed staff to prepare the appropriate motion
for consideration in Open Session. It was then

Moved by:
Seconded by:

Gord McKay
Stewart Strathearn

Resolution No. 2018-27

That this Closed Meeting of the Human Resources Committee be
adjourned at 3:04 p.m.; and
That the Committee now rise and report to open session.
CARRIED.
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Open Session:
a) Motions arising from closed session
i.

Midland Bay Landing Board of Directors Recruitment

Moved by:
Seconded by:

Gord McKay
Stewart Strathearn

Resolution No. 2018-28

That Administration be directed to invite the Top 7 selected candidates
as identified by the Human Resources Committee for interviews for the
Midland Bay Landing Development Corporation Board of Directors.
CARRIED.
ii.

Labour Relations

Moved by:
Gord McKay
Resolution No. 2018-29
Seconded by:
Stewart Strathearn
That Administration be directed to meet with the respective collective
bargaining units regarding negotiations, as directed by the Human
Resources Committee.
CARRIED.
7.

2019 Holiday Schedule
The Director reviewed Report HR-HS 2018-04, 2019 Holiday Observances and
Christmas Closure Schedule with the Committee, and responded to questions
raised by Committee members.
It was then
Moved by:
Seconded by:

Gord McKay
Stewart Strathearn

Resolution No. 2018-30

That Report HR-HS 2018-04 dated July 12, 2018 setting out the 2019 Holiday
Observances and Christmas Closure Schedule be received; and
That the Town of Midland Municipal offices be closed on December 23, 2019
through January 1st, 2020, re-opening for regular business hours on
Thursday, January 2, 2020.
CARRIED.
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Employee Recognition Policy
The Director reviewed Report HR-HS 2018-05, Employee Recognition Policy
with the Committee, and responded to questions raised by Committee
members. It was then
Moved by:
Seconded by:

Gord McKay
Stewart Strathearn

Resolution No. 2018-31

That Report HR-HS 2018-05 dated July 12, 2018 regarding the Town’s
Employee Recognition Policy be received; and
That the Draft Employee Recognition Policy be recommended to Council
for consideration and adoption; and
That a Service Level Increase of $10,000 for Employee Recognition be
included as part of the annual Human Resources/Health and Safety
Operating Budget for consideration by Council in 2019; and
That subject to the exigencies of the Town’s service requirements, a
two-hour closure of Town services be authorized on September 12, 2018
for an Employee Appreciation Celebration from 11:30 am through 1:30
pm ; and
That the 2018 Employee Appreciation Celebration budget of $9,000
be funded from the 2018 CAO Organizational Transformation
Budget.
CARRIED.
9.

Other Business

10.

Recruitment
At the request of the Committee, the director reviewed the list of current positions
and responded to questions raised by Committee members.

11.

Next Meeting
September 13, 2018 at 2:00 pm.
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Adjournment:
Moved by:
Seconded by:

Gord McKay
Stewart Strathearn

Resolution No. 2018-32

That this Meeting of the Human Resources Committee with closed
session be adjourned at 4:04 p.m.
CARRIED.
Minutes approved September 13, 2018, Resolution No.2018-37.

The Corporation of the Town of Midland

Minutes of the Special Closed Meeting of the Human Resources Committee held on
Friday August 17, 2018, at 1:30 p.m. in the Municipal Office Harbourview Room.

Present:

Mayor G. McKay
Councillor G. Canning
Councillor S. Strathearn

Staff Present:

Director of Human Resources/Health & Safety, L. Yourkin
Director of Corporate Services/Town Solicitor, A. Sidhu
Recording Secretary, A. Grenier

Regrets:

Chair, Councillor J. Contin

1.

Call to Order:
As Chair J. Contin was unable to attend the meeting, Councillor Canning agreed to
act as Chair in his absence.
Councillor Canning called the meeting to order at 1:30 p.m.

2.

Declarations of Pecuniary Interest:
There were none.

3.

Closed Session:
Moved by:
Seconded by:

Stewart Strathearn
Gord McKay

Resolution No. 2018-33

That the Committee move into closed session; and
Further that this portion of the meeting be closed to the public pursuant
to section 239 of the Municipal Act, 2001, as indicated:
Subsection 2 d) labour relations or employee negotiations.
CARRIED.
i)

Closed Session Items
a) MPFFA Negotiations
The Committee received a verbal update from the Director of Human
Resources on the upcoming negotiations with MPFFA. The Director
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responded to questions raised by Committee members. Following
discussion, the Committee directed staff to prepare the appropriate
motion for consideration in Open Session.

Moved by:
Seconded by:

Stewart Strathearn
Gord McKay

Resolution No. 2018-34

That this Closed Meeting of the Human Resources Committee be
adjourned at 2:10 p.m.; and
That the Committee now rise and report to open session.
CARRIED.

4.

Open Session:
a) Motions arising from closed session
i.

Labour Relations – MPFFA Negotiations

Moved by:
Seconded by:

Gord McKay
Stewart Strathearn

Resolution No. 2018-35

That Administration be directed to proceed with negotiations as
recommended by the Human Resources Committee; and
That the matter be brought before Council at the next Council meeting
scheduled for August 27, 2018.
CARRIED.
5.

Adjournment:
Moved by:
Seconded by:

Gord McKay
Stewart Strathearn

Resolution No. 2018-36

That the Special Meeting of the Human Resources Committee with
closed session be adjourned at 2:14 p.m.
CARRIED.

Minutes approved September 13, 2018, Resolution No. 2018-37.

The Corporation of the Town of Midland

Minutes of the Ad Hoc Community Safety Task Force held August 27, 2018, at
10:00 am in the Council Chambers of the Municipal Office.
Present:

Gord McKay, Mayor
Doriano Calvano, County of Simcoe
George Dixon, Police Services Board
Judy Contin, Police Services Board
Kathy Charlebois, OPP
Steve Pelletier, Guesthouse Shelter
Julia McFadden, CMHA
Denis Laurin, Salvation Army, Street Outreach
Crystal Witzke, Midland Public Library

Staff Present: Angela Grenier, Recording Secretary
Guests:

Michelle Henderson, County of Simcoe
Olga Belanovskaya, County of Simcoe
Kholah Nisar, County of Simcoe
Ramneet Kaur, County of Simcoe

Regrets:

Scott Campbell, Midland BIA
Amanpreet Sidhu, Director of Corporate Services/Solicitor

1. Review Draft Agenda
Mayor McKay called the meeting to order at 10:00 a.m.
The Committee reviewed the agenda. It was then
Moved by:
Doriano Calvano
Seconded by: Judy Contin
That the August 27, 2018 Ad Hoc Community Safety Task Force meeting
Agenda be approved as circulated.
CARRIED.

2. Declarations of Pecuniary Interest
None were declared.
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3. Review of Minutes
The Committee reviewed the minutes of the meeting held August 2, 2018; following
which, it was
Moved by:
Judy Contin
Seconded by: Doriano Calvano
That the minutes of the Ad Hoc Community Safety Task Force meeting held
August 2, 2018 be approved as circulated.
CARRIED.

4. Survey Data Report Presentation
The County of Simcoe’s research team provided a presentation of their detailed
analysis of the data collected by the Committee through the online and paper
surveys, stakeholder workshops, Town Hall meeting and one-on-one interviews.
Following the presentation the CSTF discussed the four problem statements and
corresponding solutions identified by the County, and developed a list of short-term
and long-term solutions to be recommended to Council.
Staff will prepare a draft report outlining the recommendations, and identify any
Town Capital budget implications. Following review by the Committee, the final
report and recommendations will be forwarded for Council’s consideration at their
September 24, 2018 meeting.

5. Other Business
No other business was discussed.

6. Next Meeting and Adjournment
Staff will poll the Committee via email regarding the timing of the next Committee
meeting. It was then
Moved by:
Judy Contin
Seconded by: Doriano Calvano
That this meeting of the Ad Hoc Community Safety Task Force be
adjourned at 11:22am.
CARRIED.

Minutes approved: September 17, 2018
__________________________
Mayor G. McKay, Chair

