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Introduction
• Background: The Community Safety Task Force is an Ad Hoc Committee
of Council that was formed in April 2018 to undertake a community and
stakeholder consultation process for the purpose of developing a
Community Safety Plan.
• Purpose: To gain a comprehensive understanding of the observed and
experienced street safety concerns in the Downtown Core of Midland by
conducting the Lived Experience Survey, Library Survey, Community
Survey, individual interviews, and Town Hall meetings.
• Objective: To identify a problem statement(s) to help inform the short
term and long term solutions, based on the concerns identified in the
analysis, in order to improve the well-being of Downtown Midland.
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Methodology
Data Collection Procedure
Town Hall Meeting

Service
Provider
Workshops

3 Surveys

• Residents of Town
• Attendees: approx.
25

Community
Survey

• Online: Survey
Monkey
• Responses: 292

Individual Interviews
• Member of
Organizations
• Interviewees: 8

Library Survey

• Paper survey
• Responses:
133*

* Originally 134, but one response removed as it was a duplicate

Lived Experience
Survey

• Paper survey
• Responses: 41
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Data Analysis
Data Cleaning and Analyzing Process

Data
Cleaning
• Duplicate
• ‘Unclear’

Qualitative
Analysis

Graphs and
Charts

Combined
Report

• Frequency count
• Identified
themes

• Top responses
• Percentages

• Concerns
identified
• Possible
solutions
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Summary
Combined Summary
The total number of respondents – 475
The study used various approaches:
o Online (Community Survey)
o Paper surveys (Library and Lived Experience
Surveys)
o One-on-one interviews
o Service provider workshops
o Town Hall meeting
• Most of the respondents visited Downtown every
day or few times a week

• 2 out of 3 participants felt safe or reasonably
safe in the Downtown Midland

4 out of 5 participants visited
Downtown Midland every day or
few times a week

Not
safe
15%

Very
safe
24%

Reaso
nably
safe
61%

How safe do you feel in
Downtown Midland?
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Library Survey
• Two-thirds of the participants felt
safe in the Library
“With the security present I
feel comfortable on my own
or with grandchildren now”

“…still feel very
uncomfortable when
walking to my car or
through the parking lot
when certain types of
people are hanging about.”

*Italic text represents verbatim comments

oMany participants acknowledged that
the feeling of safety increased due to
the presence of a security guard

• Only one-third of the participants
felt safe around the Library
oLoitering
oDisplays of alternative social states
oNegative media articles and news
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Combined Summary Continued
Top Reasons to Feel Unsafe or Uncomfortable in Downtown Midland:
• Undesirable behaviours
o Loitering, drunkenness, drug use, panhandling
o Violence, swearing, harassment, rudeness

• Lack of street lighting
• Lack of traffic control and safe street crossing signs
• Presence or display of alternate social states
Top 3 Unsafe Areas Identified:
• Elizabeth and King Street
• Parking lots, alleyways, sidewalks
• Waterfront and banks
8

Participants Likes About Downtown Midland
Combined Summary Continued

•
•
•
•
•
•

Friendly community
Small town feeling
Shops and restaurants
Business opportunities
Waterfront
Diversity
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Concerns
Identified by Respondents
• Undesirable Behaviors:

• Homelessness

o Public defecation and urination

• Substance use and trafficking

o Inappropriate behavior near or at the Library

• Lack of services, resources and
activities

o Panhandling and loitering
• Safety
• Violence and harassment
• Unsafe areas: King and Elizabeth, King and Bay,
parking lots, back alleys and sidewalks,
waterfront
• Darkness: too dark in the evenings and at night,
lack of street lights
• Unsafe crosswalks and pathways

o Long term mental health and
addiction treatment, inconvenient
hours of operation

• Lack of collaboration and
communication
• Lack of social acceptance
o Sense of community
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Quotes
Regarding Concerns
Social Acceptance
and Sense of
Community
“People often treat me
like I’m one of the
equation, I’m part of the
population”

Lack of Activities, Substance Abuse,
Addiction & Trafficking

Collaboration and
Communication

“Not enough entertainment and resources for
kids, teens and adults…all anyone does here
is get wasted on booze and dope…town
closes downtown early and people are always
bored so they get into trouble”

“…the partners have too
many internal rules that
limit our ability to work
collaboratively”

Violence and
Harassment

Undesirable
Behaviour

“Aggression and
violence in the
downtown area,
including
yelling/arguing”

“Aggressive
panhandling,
excessive profanity”

*Italic text represents verbatim comments

Homelessness
and Lack of
Activities
“…lack of places for
homeless people to go
to during the day…”

Services and
Resources
“Lack of
community
resources for
people in need”
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Problem Statements
Associated Solutions
There is a lack of social acceptance of people of alternative social states and knowledge of available services.
•

Solution - EDUCATION: Educating the community on topics such as homelessness, poverty, mental-illnesses, available services, crime reporting

There is a lack of collaboration, communication and understanding between Downtown organizations and businesses,
therefore creating a sense of mistrust, and ineffective services and resources.
•

Solution - COLLABORATION AND COMMUNICATION: Downtown Community Committee, regular meetings, collaboration and communication
between all Downtown organizations and businesses

There is a lack of available services and resources, hours of operations of the services and resources are inconvenient
•

Solution – SERVICES AND RESOURCES: More services, resources, day programs, longer hours of operation, and outreach workers

There is a safety problem in the Downtown Midland with unsafe areas, crosswalks, and behaviours
•

Solution - SAFETY: Increase safety of the community by enhancing crosswalks, lighting, and outreach workers
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Solutions: Education
“Need education
of the general
population –
build
compassion”

“Must have more
community
education about
the street”

Educate the community about those in need and
about services available
Educate the Guesthouse clients about community
safety and available services
Educate the community members on safe and
anonymous ways to inform authorities about crimes

Educate school staff on actions to take when
witnessing drug use and trafficking on school premises

*Italic text represents verbatim comments
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Solutions: Collaboration & Communication
“Need better communications
amongst the parties who can
intervene/solve the problem”

Collaboration, communication, policy making, and sharing of
experiences and resources between organizations and
businesses in Midland.
Including but not limited to:
•

Town of Midland

•

Waypoint, Chigamik and GBGH

•

Churches and Guesthouse Shelter

•

OPP

•

Library

•

BIA

•

School Board

Start a Collaboration Table or Steering Committee:
•

Meet on regular basis

•

Create a work plan with specific details and timelines

*Italic text represents verbatim comments
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Solutions: Services and Resources
"If a trespassed person
can’t use the public
washroom at the Library,
they end up using a BIA
merchant’s washroom at
his cost."

"Doctors are not
engaged with the
rehabilitative process
but focus on the acute"

“Not enough
entertainment and
resources for kids teens
and adults... “

*Italic text represents verbatim comments

• More outreach support
• Increase community safety officers (auxiliary) and police
presence
• Build more public washrooms / extend hours of
operation
• More services for the low-income and homeless
population
• Day and 24/7 programs, shelter activities
• Places where to go
• Safe needle disposals
• Continue affordable housing solutions
• More mental health and drug counselling
• Benches
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Solutions: Safety
Comments:
“… Also, the pedestrian path between
TD and Bell needs to be lit at
night...I've had a few very
uncomfortable moments walking
through there…”
“from Alberta where pedestrians have
right of way... you take your life in your
hands when you cross a street here.”
“... I also don't enjoy walking thru
groups of people smoking…"

*Italic text represents verbatim comments

• The presence of community/police officers and
outreach workers
• Have no-smoking signs and have respect
signs/posters
• Increased street lights throughout Downtown
Midland so it’s brighter during evenings and
nights
• Make crossings safer by putting white lines,
fixing paving, adding traffic lights and more
pedestrian crossings
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Short-Term Solutions
COLLABORATION
•

Regular meetings with all downtown
businesses and organizations

•

Experience sharing

•

Better communication

SAFETY
•

Safe needle disposal boxes

•

“No-smoking” and “Respect” signs

•

Increased street lighting in parking lots and
alleyways

•

Make crosswalks safer

SERVICES and RESOURCES
•

Public washroom’s hours of operation to
be extended

•

Increased street outreach

•

o

Involve Salvation Army, OPP and
Waypoint

o

Volunteers

o

Knowledgeable and experienced staff

o

•

Traffic lights and white lines

More benches

EDUCATION
•

Educating the community, BIA and clients
o

Topics: Homeless, poverty, mental-illnesses,
available services, crime reporting

Increased outreach support to deescalate
situations and navigate towards available
services
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Long-Term Solutions
POLICY-MAKING
• Create and adjust policies to simplify collaborative work between organizations
• Implement established rules and regulations
o

School staff, OPP, GBGH, Waypoint, and more

SERVICES and RESOURCES
•

Increased outreach and community safety officers

•

Increased services for low-income and homeless demographic
o

Day programs (and/or 24/7), shelter activities, adjustable hours of operation

o

Long-term addiction treatment

o

Mental health care centres

o

Rapid mental health response unit

•

Continue increasing affordable housing solutions

•

Build more public washrooms

•

Make better use of the waterfront space
o

Safe spaces and activity areas
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Limitations
Of Study Design
• Some open-ended questions could be in a multiple choice format to simplify data analysis
o Example: questions that require a “yes” or “no” response can be multiple choice

• Similar questions can be formatted the same way for consistency and prevention of bias
o Example: “incidents that make you feel unsafe”, “incidents that make you feel uncomfortable” can both be
formatted the same way

• Unclear and vague questions
o Example: The question “Do you feel additional measures need to be taken?”

• Inadequate response options
o Example: “Who are you?” was missing a “work in Downtown” option

• More background statistical information could have been provided
o Example: the number of incidents before and after implementation of the Library guard

• A question on possible solutions could have been added in the surveys
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Questions?
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