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GREAT LAKES
CRUISE STRATEGY
For Ontario’s Ports

PORTS OF

O N TA R I O
With an annual investment of ~$625,000
for the creation/operations of a new
Regional and local Ontario-based cruise
tourism association structure to move the
cruise opportunity forward over the next
ten years, the Region could host more
than 1.7 million passengers to its Ports
and some 356,000 cruise visitors to the
Ports of Ontario.
With the development of the cruise
consumer market, 143 new jobs could
be created anchored by cruise tourism,
and ~$71.1 million in personnel income,
~$85.7 million in business revenue, and
~$9.8 million in provincial and local taxes
in total would be generated from 2019 to
2028. Thus, a $6.25 million investment
would generate more than $11.3 million
in additional income/revenues/tax –
moving the Region and Ports of Ontario
from a period of natural growth to a new
reality of Small Ship Luxury / Exploration
Cruising in the Great Lakes.
This growth is predicated upon
Associations whose goals are the growth
of the consumer market (B2C) and
the advancement of cruise destination
infrastructure, in conjunction with the
cruise industry (B2B), to meet the needs
and expectations of the cruise brands and
their visitors over the next 10 years.
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GREAT LAKES AND ONTARIO PORTS GROWTH
OPPORTUNITIES

KEY CRUISE ACTION ITEMS
Become a world-class cruise destination with a higher
volume of exploration / luxury cruise passengers
passing through its ports.
Create an effective Great Lakes Cruise Brand and
Identity.

Provide for a strong business functional and operational
foundation for cruise lines.

The overarching goals of the plan are the following:
•

Increase cruise consumer demand for the region.

•

Provide for a strong, functional and operational
business foundation for cruise lines.
Increase overall cruise visitor satisfaction.

From 2019 – 2028 the Great Lakes could host 1.59 to
1.78 million revenue passengers with more than 10,405
cruise calls.

•

The region and individual ports will differentiate
themselves from other competitors!

•

Work with key cruise brands and tour operators to
generate demand.

•

Build a new market and drive deployments to the
region.

•

Create high levels of cruise visitor satisfaction, and
further promote the region.

•

Support new activities and shore excursion options
that provide increased daily spending.

•

Provide for a seamless visitor experience.

•

Provide a regional environment that is supportive of
cruise industry growth and renders the highest possible
socioeconomic impacts to the communities visited.

INFRASTRUCTURE NEEDS AND USE

mall-ship and exploration cruising is a long-established
business in the Great Lakes. For hundreds of years, ships have
carried touring passengers to various ports in the region. In recent
years, there has been a resurgence in interest from cruise operators
wanting to do business in the Great Lakes. In order to capitalize
on this renewed interest in the region—and sustain growth in
cruise activity over time—a cruise tourism industry action plan was
developed. Bermello Ajamil & Partners, Inc. (B&A) was retained to
assist the Ontario Ports to develop a cruise tourism action plan for
cruise for the next 10 years.
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During the next 10 years, there will be a need to manage
the existing berths within the peaking periods, which will
allow for more control of berth use in ports. Ports should
alleviate any foreseeable issues by working in conjunction
with cruise brands as they are planning their deployments.
ECONOMIC IMPACTS
•

Cruise activity at Ontario Ports in 2019 is projected to
generate $6.4 million in revenue.

•

By 2028, the NPV could range from $63.7 to $71.1
million; this could be an increase of an additional ~$7.49
million over the period.

•

Some 143 new jobs could be created in Ontario.

STRATEGIC ACTION PLAN
A detailed roadmap and strategic action plan has been
built to focus on achieving cruise development and
growth for the Great Lakes region. The plan includes
recommendations for the levels of business (operations
and business development), port (hard infrastructure),
and tourism (soft support infrastructure, such as
transportation, tour offerings, commercial and venue
options and marketing), in order to ensure that all the
pertinent elements are aligned for success.

The Action Plan is built to achieve the following:

ORGANIZATION
A unified public voice of the Great Lakes cruise region is
being established: an Alliance between a strong Regional
Cruise Association and the Local Cruise Networks charged
with spearheading efforts to increase consumer demand
and deliver superior hospitality, unique activities, and
authentic local experiences to small-ship cruise brands
and their customers.
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