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THE CORPORATION OF THE TOWN OF MIDLAND
MIDLAND BAY LANDING
A MIDLAND WATERFRONT DEVELOPMENT OPPORTUNITY
REQUEST FOR EXPRESSIONS OF INTEREST (R.F.E.O.I.)
FROM DEVELOPERS
Soft Copies (via email), will be received by the Town Engineer until:
12:00 noon local time, Friday, August 15, 2014
for Expressions of Interest from Developers interested in participating in the
development the Unimin Waterfront Lands. Expressions of Interest should include (but
may not be limited to) the Developers vision for the site, experience resume for similar
works and a demonstrated capacity to carry out the proposed project.

Jamie Galloway, P. Eng.
Town Engineer
Town of Midland
575 Dominion Avenue
Midland, ON L4R 1R2
Phone (705)526-4275 ext. 2267
Fax (705)526-9971
e-mail: jgalloway@midland.ca
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MIDLAND BAY LANDING
A MIDLAND WATERFRONT DEVELOPMENT OPPORTUNITY
THE OPPORTUNITY
The Town of Midland is looking for Private Sector Partner(s) to develop all or a portion of the
Midland Bay Landing Waterfront Lands. The Lands are comprised of more than 16 hectares of
prime waterfront with 1,100 metres of frontage on Georgian Bay. This is the most important
waterfront development location in the Town of Midland. The lands are located within the fullyserviced urban settlement area immediately adjacent to the downtown and in proximity to the
existing Town harbour and residential neighbourhoods. An overview of the opportunity that this
site presents is included in a brochure document that is attached as Appendix A.

THE SITE
The site is located in Midland ON at 288 and 420 Bayshore Drive, Midland. A location map of
the site is shown in Appendix B.

TOWN OF MIDLAND’S KEY OBJECTIVES
The Town of Midland sees a unique opportunity to transform its waterfront into a mixed-use,
pedestrian oriented, accessible neighborhood. The intent is to capitalize on the site’s potential
to provide new, long-term and sustainable employment opportunities. The Town is looking to
provide a neighborhood of residential, recreational, cultural, institutional, employment and
commercial use.

THE MIDLAND BAY LANDING WATERFRONT LANDS PLAN AND VISION
The Town of Midland has recognized the unique value of this waterfront site to the community.
In August 2012 the Town issued a Request for Proposals to conduct the Midland Bay Landing
(Unimin) Waterfront Lands Master Plan. The Planning Partnership was subsequently selected
as the lead consultant for the Study, with sub-consultants Plan B Natural Heritage, Baird
Engineering, and TCI Management Consultants. The consultant team worked with the Town
and the project Steering Committee to develop a Master Plan and Implementation Strategy that
reflects the community’s vision for the site, while also based on principles of good design,
sustainability and sound market analysis. The result of this process is the Midland Bay Landing
(Unimin) Waterfront Lands Master Plan that can be found on the Town of Midland website as
follows:

http://www.midland.ca/Pages/Midland-Bay-Landing.aspx
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DESIGN AND DEVELOPMENT PRINCIPLES FOR MIDLAND BAY LANDING
The Master Plan document illustrates an overview of the development possibilities on the site.
A land use framework plan illustrates the types of possible uses. The built form framework plan
and the demonstration plan show scenarios of what is possible. In particular the ‘Mixed Use 1
and 2’ areas are where the Town is looking for Developer participation.

BROWNFIELD EXPERIENCE
The Town of Midland is looking for a Developer with experience developing a brownfield site.
The successful proponent will have to work in close collaboration with the municipality to
ultimately deliver the waterfront project through a Risk Assessment process.

GREEN MUNICIPAL FUND
The Town of Midland will work with the private sector partner to potentially access competitively
low interest rate loans from the Green Municipal Fund offered by the Federation of Canadian
Municipalities for up to 80% of eligible project costs.

LEED EXPERIENCE
The Town of Midland is looking for a developer with experience developing LEED buildings.
While this is not a prerequisite, ideally the successful proponent will deliver LEED certified
buildings in concert with the design and development principles outlined in the master plan.

EXPRESSIONS OF INTEREST
The Town of Midland is now requesting that developers provide Expressions of Interest. The
Town is trying to determine the level of interest in the marketplace for a qualified Developer or
Developers to take on this project. The Expression of Interest response will give Developers an
opportunity to express their vision for the site, present an experience resume for similar works
and demonstrate a capacity to carry out the project.
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THE SUBMISSION REQUIREMENTS
Proponents should submit one soft (e-mail) copy of their Expression of Interest submission to
jgalloway@midland.ca. A complete Expression of Interest submission would contain, at a
minimum, the following:









Cover Letter
Table of Contents
Vision Statement for the Development
Proponent’s Experience and Qualifications
Proponent’s Team and Organization Chart
Key Personnel Experience and Qualifications
Financial Strength and Ability to Deliver the Project
Proponent’s Legal Information

THE SUBMISSION DEADLINE
The deadline for this submission shall be 12:00 noon local time on Friday, August 15, 2014.
Expressions of Interest are to be emailed to jgalloway@midland.ca.

QUESTIONS, CLARIFICATIONS, COMMUNICATIONS
Proponents having questions and seeking clarification respecting the RFEOI shall do so in the
following manner:




Questions shall only be submitted in writing and by email to the Town Engineer at
jgalloway@midland.ca.
Questions shall be submitted by 12:00 noon local time on Friday, August 8, 2014.
Answers to all submitted questions and any other clarifications will be issued as an
addendum before 4:30 p.m. on Tuesday, August 12, 2014.

THE SUBMISSION REVIEW PROCESS
The intent of this deadline is to solicit initial interest level of prospective Developers. This is not
a full and final deadline for participation in the project. Developer Expressions of Interest
submitted after this date may still be considered.
The Expressions of Interest will be reviewed by the Waterfront Project Steering Committee
based upon the Evaluation Criteria outlined below.
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THE STEERING COMMITTEE
The Town of Midland has in place a Waterfront Project Steering Committee comprised of
Members of Council, Town Staff and members of the public to review all responses to the
RFEOI.

EVALUTION CRITERIA
The criteria for reviewing the submissions includes, but is not limited to:








The quality and plausibility of the proponent’s vision for the site.
A demonstrated ability to deliver LEED certified buildings.
The proponent’s intent to provide LEED certified buildings on this project.
Experience in the development of large scale mixed use projects.
Experience in the design and implementation of comparable projects.
Experience in the delivery of projects through the use of a Risk Assessment process.
Experience in the integration of residential, retail, cultural, tourist, and related activities to
create an animated streetscape.
 Demonstrated financial capacity to undertake a development of this scale.

THE SHORT LIST PROCESS
The intent of the Submission Review Process is to screen prospective developers and to arrive
at a ‘Short List’ of prospective developers. Developers that are ‘Short Listed’ may be asked to
make a presentation and to participate in an interview process with the Town. Based on the
presentation and interview the Town may select a developer or developers with whom a specific
agreement might be negotiated.

END OF INSTRUCTIONS TO DEVELOPERS
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Development
Opportunities
and
Approvals
Fundamentally the Town envisions the private sector redevelopment of the waterfront
lands, with signiﬁcant public realm objectives incorporated into the development. The
Town recognizes its leadership role in establishing a formulae for a successful private
sector redevelopment of these critical waterfront lands. The Town is committed to
establishing an environment for change, reducing the risks of development and
reducing the costs of private sector development through the following strategies:
• The Town has an agreement to purchase the lands which includes the completion of the Phase I and II ESAs
and the clean-up of the lands to Open Space /Residential standards.
• The Town has initiated the Municipal Comprehensive Review and Ofﬁcial Plan Amendment to facilitate the
conversion of the Unimin lands to a mixed use development and to implement a clear and consistent policy
framework for the lands in the Town’s Ofﬁcial Plan.
• Within the proposed Ofﬁcial Plan Amendment further reﬁnement of the required technical
studies will occur, policies regarding alternative development standards and policies regarding a community
improvement plan to implement potential ﬁnancial incentives will be considered.

Midland Bay Landing

• The Ofﬁcial Plan will also provide recommendations and guidance on how best to implement the master plan
for the site into zoning regulations. Options to be explored including flexible zoning, holding zones and
development control by-laws, all towards reducing the timing and costs for private sector development of the
site.

M

• The Town is investigating the full range of potential ﬁnancial incentives including waiving or reducing
Development Charges, tax deferral program (TIFF), waive or reduce development application fees and
cost-share development and implementation studies.

Midland Bay

LANDING

Midland Bay

LANDING

M
Midland Bay

LANDING

Contact
Carolyn Tripp - CAO
email ctripp@midland.ca

Midland Bay

LANDING

phone 705-526-4275, ext. 2201
visit 575 Dominion Ave
Midland, ON L4R 1R2
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Live-Work-Invest
Partnership Opportunities

Midland Bay

LANDING

Midland Bay

LANDING

The Waterfront Master
Plan – Unimin Lands, was
adopted by Council in
June 2013. The Plan is a result
of consultation with the Midland
community and the guiding principles
that arose from conversations with the
public and stakeholders, precedents
of good waterfront planning and
design, and consideration of the
unique characteristics and history of
the waterfront neighbourhood.
The Master Plan provides a framework
for land use, public realm and built
form. It envisions what the waterfront
neighbourhood could look like through
an illustrative Demonstration Plan.

economic viability

Located in the heart of Midland on the
shores of Georgian Bay, the premier boating
destination in Ontario, the Unimin site
represents a jewel on the shores of Midland
Harbour of Georgian Bay. Located 1½
hours north of Toronto, the lands are located
within the fully serviced settlement area of
the Town and immediately adjacent to the
downtown. The site has almost 1,100 metres
(3300 feet) of shoreline and a combined
area of 16.24 hectares (40 acres).

envisioning life in the new waterfront neighbourhood

potential development
components
museum
& cultural
activities
hotel/
convention
centre

mixed use
residential

commercial / retail

cruise ship
terminal

institutional/
educational

event space

commercial office

attractive connected

green
clean
usable accessible open affordable

framework plans
land use
The Land Use Framework
Plan illustrates the primary
organizing elements of the
waterfront neighbourhood,
and serves as a decisionmaking guide with respect
to future uses.

built form

The Built Form Framework
Plan is consistent with the
Land Use Framework Plan,
public realm
and provides additional
Creating a great experience
guidance for buildings.
along the journey to and
The plan responds directly
from destinations is vital
to the conditions and
to the success of the
context of the waterfront
public realm. In order to
neighbourhood, including
encourage visitors to park
the slope down to the
elsewhere and walk to
water’s edge, the view
the waterfront, the walk
of Midland Bay and the
must be comfortable, safe,
proximity to Downtown
appealing and worthwhile.
Midland.

demonstration plan
The Demonstration Plan
illustrates one possible
scenario of what the
waterfront neighbourhood
could look like when future
development follows the
intent and spirit of the
principles and guidelines
set out in the Master Plan.
It is intended to be flexible
and conceptual, and
does not dictate the exact
form or built quality of the
neighbourhood.

economic feasibility & partnerships
The Master Plan has shown that the project can be feasible
both from the municipal and private sector perspectives.
The assessment shows that the overall development to be a
positive and sustainable economic proposition for Midland.
Midland is now looking for private sector partners for this
exciting development.

FAST FACTS
Parks & Open Space
Development 1
Development 2
Waterlot
Roads

10.7 ac
8.6 ac
5.2 ac
7.7 ac
8.2 ac

27%
21%
13%
18%
21%

MIDLAND BAY LANDING
MIDLAND WATERFRONT DEVELOPMENT
REQUEST FOR EXPRESSIONS OF INTEREST

APPENDIX B

Fuller Ave

LOCATION MAP
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