STAFF REPORT

FUNCTION:

Downtown Master Plan Steering Committee

CHAIR:

Mayor Gord McKay

DATE:

July 22, 2014

SUBJECT:

Downtown Master Plan Steering Committee
Consultant Selection

RECOMMENDATION:
That Council accepts the proposal from Urban Strategies Inc. dated May 29, 2014
for a maximum upset limit of $119,785.65 (taxes included) to prepare the
Downtown Master Plan Study.
BACKGROUND:
A Request for Proposal (RFP) for the Downtown Master Plan Study was advertised and
circulated to fifteen (15) consulting firms on April 30, 2014. Notice was also place in the
newspaper, on the town’s website and notice monitor. On or before the deadline of May
30th, 2014 the following eleven (11) firms submitted detailed proposals.
Table 1
Consultant
The Planning Partnership
MHBC Planning
planningAlliance
Meridian
Brook McIlroy
Howard Rideout Architects
Project Planning Inc.
DIALOG
Dillon
MMM Group
Urban Strategies Inc.

The Steering Committee met on June 12, 2014 to review the Terms of
Reference/Request for Proposals and receive a copy of the proposals. A subsequent
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meeting was held on July 3, 2014 to evaluate and review the proposals and the
Committee determined that an interview of the top three proposals would be beneficial
in order to make a selection and recommendation to Council.
Interviews were conducted by the Steering Committee and staff on July 21, 2014 of the
short listed consulting teams. A discussion was held at the completion of the interviews
and the Steering Committee determined that Urban Strategies Inc. be recommended to
Council to prepare the Town’s Downtown Master Plan Study.
ANALYSIS:
The Steering Committee conducted a detailed review of each proposals and held
significant discussion on them. After much discussion the Committee, with advice and
input from staff, selected the proposal from Urban Strategies Inc. (Attachment #1) as
best meeting the terms and conditions of the RFP. The Steering Committee felt that the
multi-disciplinary team, including a team of planners and urban designers, a tourism
specialist, a parking and transportation expert and streetscape design professional
would best provide the expertise, guidance and leadership that the municipality was
requesting as part of the RFP process.
Urban Strategies Inc. is an award winning Toronto based planning and urban design
firm and will be leading a multi-disciplinary team of consultants. The Canadian Institute
of Planners (CIP) awarded their firm three Awards for Excellence in Planning in 2014
including:
 City and Regional Planning Award of Excellence – Waterloo Region Central
Transit Corridor
 Neighbourhood Planning Award of Excellence – Alexandra Park Revitalization
Plan
 Sustainable Mobility Transportation and Infrastructure Award of Merit – Complete
Streets for Niagara
Urban Strategies has assembled a team of consultant firms including: The Tourism
Company, C.C. Tatham and Associates and Envision Tatham to assist them in the
Study. The Tourism Company and C.C. Tatham have a depth of knowledge about
Midland which will greatly benefit the study.
SUSTAINABILITY:
This recommendation is consistent with the following sustainability plan goals:
 Maintain vibrant downtowns as the commercial, cultural and social focal points of
the communities in the watershed.
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FINANCIAL IMPACT:
The selected proposal from Urban Strategies Inc. is within the overall Budget as
contained within the RFP. Funds have been allocated as part of the Town`s agreement
through the Rural Economic Development Program as well as the monies from the
Planning and Building Services Department budget.

Prepared by: Andrea Betty, Planner
Review by: Wes Crown, Director of Planning and Building Services
Reviewed by: Carolyn Tripp, CAO
Attachment
#1 Downtown Master Plan Study – Proposal by Urban Strategies Inc.
File: P:\D00 Development and Planning- General\Downtown Master Plan\Staff Reports\Staff Report PL-2014-56 Consultant
Selection
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Town of Midland Downtown
Master Plan Study
May 30, 2014

ENVISION FIRM
TATHAM
Environmental Planning
S E L E C T ED WORKS

+

Site Design Consultants

Envision -

provides se

197 Spadina Avenue, Suite 600
Toronto, ON Canada M5T 2C8
www.urbanstrategies.com

tel 416 340 9004
fax 416 340 8400
admin@urbanstrategies.com

Wesley R. Crown, MCIP, RPP.
Director of Planning and Building Services
575 Dominion Avenue
Midland, Ontario
L4R 1R2
(705) 526 - 4275 ext: 2216
May 29, 2014
Attn: Director of Planning and Building Services
Subject: Downtown Master Plan Study
Dear Mr. Crown,
We are pleased to submit this proposal to prepare a Downtown Master Plan and Community Improvement
Plan for the Town of Midland.
Urban Strategies Inc. has experience from around the world planning downtowns and waterfronts of
all sizes. We particularly enjoy working in Ontario’s smaller communities with their proud heritage and
strong sense of community. We also understand their unique challenges and opportunities.
For this project, we have assembled a team well suited for Midland’s challenges. Urban Strategies will
lead the urban design, land use and engagement components of the study. D’Arcy McKittrick of the
Tourism Company will look at tourism opportunities to enhance the downtown generally and bring his
experince with balancing recreational and other uses on the waterfront. Michael Cullip of C.C Tatham
and Associates and Dave Wood of Envision Tatham will bring their local knowledge of Midland and the
surroundings, and their expertise on parking issues, transportation and streetscape design.
We look forward to discussing our qualifications and approach, and hope to have the opportunity to work
with you on this exciting and important initiative.
Yours truly,
URBAN STRATEGIES INC.

Mark Reid OALA, ASLA, APA
mreid@urbanstrategies.com
(416) 340 - 9004 ext. 224
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Understanding and Approach
Midland is a town with so much going for
it—history, culture, a healthy main street, a
strong employment base and of course access
to Georgian Bay. With so many natural and
community assets, residents enjoy a high quality of
life. Yet Midland hasn’t quite pulled it all together
to create a distinctive and memorable downtown,
which is so essential to attracting new businesses
and residential development.

The opportunity to create a Downtown Master Plan
and a CIP doesn’t come along often—they require
a big commitment to both preparing the plans and
implementing them. To ensure the master plan
marks a milestone in the Town’s history and leads to
significant change, we will focus on opportunities big
and small, including:
• More public space at the foot of King Street. The
public portion of the Downtown Harbourfront is
pinched and used mostly for parking cars and boats,
with very little parkland at the water’s edge. Parking
is important, but can we find a better balance of uses
on the waterfront? Encouraging visitors to park a
block or two away from the water will also encourage
them to patronize downtown businesses.

The Downtown Master Plan provides an opportunity
to look hard at the challenges facing Downtown and
bring the community together for a conversation about
opportunities and aspirations. That’s what we’ll do at
the outset of the project—identify the problems and
explore the possibilities, through our own analysis
but also through discussions with Town staff and the
Steering Committee, other key stakeholders and the
broader community. We will use social media tools,
including potentially a project blog, to get the word out,
invite input and facilitate on-line discussion. A design
charrettee will get all the ideas on the table and the best
ones on paper, and build consensus around a vision,
which we will illustrate compellingly in three dimensions.
The vision becomes the basis for land use policy
recommendations, zoning standards, and urban design
guidelines for both private development and the public
realm (streetscapes and open space).

• More pedestrian connections across Bayshore Drive.
Where Bayshore hits Downtown, it should become
a downtown street, where the comfort and safety of
pedestrians is a priority.
• Unlocking the underutilized sites along Bayshore Drive
and Bay Street. Replacing parking lots with buildings
would put a new face on the downtown. What’s the
right form and character for development here? How
can we encourage it?
• Refreshing King Street. The planned rebuild in
2017 makes now the right time to update the
vision for Midland’s main street and put in place
streetscape guidelines and perhaps incentives for
facade improvements.

A master plan should be comprehensive and look longterm but also be strategic and identify the projects and
actions needed to initiate the changes the community
desires. Quick wins and pilot projects are a great way to
build momentum and should be balanced with the more
challenging projects that will take time—and may require
incentives. In calling for a Community Improvement
Plan, the Town already recognizes how municipal grants,
loans, reduced fees and other financial tools can help
to get a private development off the ground. Our task is
to talk with the business community and developers to
understand which incentives will be most effective and
design the CIP accordingly.
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• Supporting community initiatives. Great ideas for
downtown revitalization, like Renew Midland, can come
from the community. How can the master plan support
them with policy updates and public realm initiatives?
There will be many other opportunities to explore with
the community. By engaging residents and business
owners and making them champions for the plan
through meaningful and fun events, the master plan
process will pave the way for implementation.
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Our Team

Lead Proponent
Since its founding in 1986 our firm has earned dozens
of awards and a national and international reputation.
Our clients include large and small cities, residential,
commercial and institutional developers, public
agencies, universities, hospitals and community groups.
We bring to all our assignments energy and enthusiasm,
professional expertise and a focus on community
engagement. We assemble teams that balance local
knowledge and global experience. We are problem
solvers who can help achieve successful outcomes for
the full range of urban opportunities.

Urban Strategies Inc. is a Toronto-based planning and
urban design firm offering a wide range of services
to public and private clients across Canada, the US,
Europe and Asia. The firm’s partners, senior staff and
professional team come from diverse backgrounds
in planning, architecture, landscape architecture,
economics, public administration and the visual arts.
Urban Strategies is one of Canada’s largest and most
respected planning and urban design companies.
With a staff that includes over 20 planners and 17
urban designers, the latter with backgrounds in
architecture and/or landscape architecture, we are
able to integrate the two disciplines and resolve issues
of policy and design in a coordinated manner. Our
integrated approach also ensures that development
projects contribute to “place-making” while achieving
economic objectives. A remarkable number of our
waterfront planning projects around the world are under
development. We regularly lead large multi-disciplinary
teams on high profile complex or potentially controversial
projects. We excel at issues management in such
situations and helping clients and other team members
in identifying and responding to issues in a timely and
appropriate manner.
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In the past ten years, we have been recognized
with over fifty awards from provincial, national and
international institutions. Nine of these have been for
our waterfront projects.
Our highly consultative waterfront plans for smaller
communities such as Orillia, Charlottetown, Port Colborne
and Niagara-on-the-Lake have garnered many awards and
are guiding the transformation of these communities.
What We Do
Waterfront Regeneration • Parks and Open Space
Planning • Visioning • Brownfield Redevelopment •
Urban Design Guidelines • New Community Plans •
Public Consultation • Downtown Revitalization • Plans
of Subdivision • Master Planning • Expert Testimony •
Policy Analysis • Model Making • Campus Planning •
Planning Approvals • Zoning By-Laws & Official Plans •
Proposal Call Management Regional Growth Management
• Site Analysis & Regulatory Review • Design Competition
Management • 3D Renderings and Animation • TOD
Planning and Design • Sustainable Community Design
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Tourism Consultant
The Tourism Company is an Ontario-based management
consulting firm specializing in the tourism and
recreation industry. The three partners in the firm D’Arcy McKittrick, Mike Robbins and Jill Vandal - each
bring distinct individual expertise and background to
the company providing a unique mix of planning and
management consulting skills. Established in 1994, the
company is recognized one of Canada’s leading tourism
and recreation consulting firms.

Team members have developed specific expertise in the
following tourism industry sectors:
• Waterfronts/Marinas;
• Recreation Facilities (indoor and outdoor);
• Ecotourism;
• Heritage (cultural and natural) Tourism;
• Aboriginal Tourism;
• Resorts;

While maintaining offices in Peterborough (D’Arcy),
Toronto (Jill and Mike) and Collingwood (Mike), the
three partners have worked in all Canadian provinces
and territories and in a broad range of international
destinations including Bolivia, the Caribbean, Morocco,
New Zealand, Portugal and the United States.

• Festivals and Events;
• Attractions; and
• Camping/Outdoor Education.
The Tourism Company is an active member in a number of
Canadian and international tourism industry associations:

the Tourism Company provides the following consulting
services to public, private and non-governmental
organization (NGO) clients:

• Tourism Industry Association of Canada;
• Travel and Tourism Research Association;
• The Ecotourism Society (U.S.);

• market and financial feasibility studies for new 		
or expanding tourism and recreation ventures 		
including marinas, accommodation, attractions, 		
and events;

• Ecotourism Association of Australia;
• Tourism Toronto; and
• Ontario Camping Association.

• demand forecasting, financial modeling;
• financial forecasting and economic assessment;
• primary and secondary market research 			
including design and facilitation of focus groups, 		
workshops and seminars;
• strategic assessment of the development 			
potential for tourism destinations and tourism 		
ventures including site selection and assessment;
• preparation of tourism development plans taking
a project from concept through implementation -marketing strategies and business plans; and
• organizational development, including human
resources training and development.

Town of Midland Downtown Master Plan Study
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Traffic Engineering
C.C. Tatham & Associates Ltd. (CCTA) is a Canadian,
employee-owned consulting engineering firm holding a
Certificate of Authorization from Professional Engineers
Ontario. As trusted advisors for over 25 years, we
promote sustainable infrastructure investment by
developing reliable, cost-effective solutions geared to
reduce the long term operation and maintenance costs
faced by municipalities. With offices in Collingwood
(head office), Barrie, Bracebridge and Orillia, we are
able to focus on services on local clients within Simcoe
County and the District of Muskoka.
Our current staff totals 85 permanent employees,
comprised of 26 professional engineers and 18
certified engineering technologists. We are able to
provide a wide spectrum of engineering specialties,
including municipal, environmental, water resources,
transportation and structural engineering. Our expertise
in transportation engineering encompasses traffic
and parking operations, transportation planning
and road/highway design for all types and levels of
development, recognizing that transportation is critical
for each. Having recently completed the Town of
Midland Transportation Master Plan and through our
completion of numerous other traffic and transportation
assignments within the Town, we have established a
strong working relationship with Town engineering and
planning staff that will help ensure our understanding of
their objectives, and help realize a successful outcome.

Town of Midland Downtown Master Plan Study
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and also offers local services through branch offices based in Barrie, Orillia, and

Key Personnel, Urban Strategies Inc.

Mark Reid is a Partner, urban designer, and landscape
architect at Urban Strategies. With two decades of
experience with the firm, Mark brings considerable
expertise in all aspects of city building and is adept at
managing the complex processes involved in community
and urban transformation. Mark directs waterfront,
downtown, brownfield, institutional, transit-oriented, and
community redevelopment projects across Canada and
North America, and often leads large multidisciplinary
teams to achieve project goals. Mark creates a
collaborative design and problem solving environment
which fully engages the client group, special interests
and the broader public in the planning process. With
a particular interest in the design of the public realm,
Mark routinely prepares streetscape plans, park plans
and urban design guidelines.

Mark Reid OALA, CSLA, APA
Partner-in-Charge

Role: As the Partner-in-Charge, Mark will lead the
design aspects of the project and be responsible
for overall project direction. He will ensure
that deliverables meet project deadlines and
are produced to a superior quality, and he will
facilitate all public events.
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Mark was the lead designer for Guelph’s Downtown
Secondary Plan and also recently completed a
Downtown Area Redevelopment Plan for St. Albert,
Alberta. He has completed a number of projects for
Niagara-on-the-Lake, including the Old Town Vision and
Dock Area Plan. Mark has been involved in a number of
projects on the Toronto Waterfront, including the Central
Waterfront Trail Strategy and he was part of the Toronto
Waterfront Project Management Team developing the
award-winning Martin Goodman Trail Twinning project
through Marilyn Bell Park. He led the largest Brownfield
Opportunity Area Master Plan in New York State for the
City of Buffalo, N.Y. This waterfront project assessed
complex market, environmental and physical issues to
guide the transformation of over 2000 acres of vacant
and industrial lands toward new research and mixed
use and employment precincts within an enhanced and
restored open space and sustainable community design
framework. Mark is currently directing 3 additional
Brownfield Opportunity Area Studies for the City of
Buffalo encompassing 2,500 acres and includes the
inner and outer harbor waterfronts, the Buffalo River
Corridor, and the Tonawanda Corridor.
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Tim Smith is a Senior Associate with Urban Strategies.
With a background in urban design, economics and
photography, he understands the ingredients that make
an urban place attractive and viable. He has almost 20
years of experience, much of it focused on revitalizing
downtowns and transforming suburbs into sustainable
communities. His work has taken him to cities large and
small in Alberta, Saskatchewan, Minnesota, Michigan
and Connecticut as well as communities across Ontario In
Orillia, Tim prepared an action-oriented plan for Downtown
Orillia that looked comprehensively at the opportunities
for improvements in the core while focusing on strategies
to reconnect the town to the Lake Couchiching waterfront.
Tim led the conversation about the town’s future with City
staff, councillors, developers and leaders from business,
institutions and the community at large, culminating in
a final plan with 33 initiatives for the City to pursue over
the next 20 years. For the City of Guelph, he was the
principal author of Guelph’s Urban Design Action Plan.
Besides identifying strategic urban design projects and
recommending policies and guidelines for all areas of the
city, the Urban Design Action Plan describes how the city’s
development review process can be improved to achieve
better urban design. He and Mark recently completed a
Secondary Plan for the Guelph’s historic downtown and
prepared the Market Place Precinct Plan, which focused
on guidelines for a new civic square in front of the city’s
new city hall. Tim recently completed the Downtown Area
Redevelopment Plan for St. Albert, Alberta, which included
streetscape and built form guidelines and proposed a new
civic square and waterfront park. His Secondary Plan for
the Glendale Community in Niagara-on-the-Lake includes
design policies and guidelines that over time will transform
a highway interchange into a series of urban precincts with
distinct roles and identities. Tim’s urban design projects
have taken him to other Ontario mid-size cities as well as
historic cities in Connecticut and Michigan. He lectures
regularly on design-based approaches to planning and
will be presenting on mid-size downtowns and municipal
urban design strategies at the upcoming Canadian
Institute of Planners conference.

Tim Smith MCIP, RPP
Lead Urban Planner

Role: Tim will be the lead planner on the project.
He will work closely with Mark on analyzing
existing conditions and opportunities, developing
the urban design guidelines, facilitating public
consultation and preparing deliverables. Tim
brings extensive experience managing urban
design and policy studies for small and mid-size
cities as well as excellent writing and presentation
skills. He brings a keen understanding of how
development and the public realm come together
to create healthy, vibrant communities and
beautiful places.

Town of Midland Downtown Master Plan Study
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Sirous is an Urban Designer with a background in
architecture and urban design. At Urban Strategies, Sirous
has worked on a variety of projects for public and private
sector clients in North America and Asia. Currently, Sirous is
working on a campus master plan and design guidelines for
the University of Ottawa, assisting the University to integrate
the planned LRT into their campus while maximizing the
development potential around the new infrastructure. He
is also working on the Scott Street Community Design Plan
in Ottawa, developing a comprehensive future plan of the
neighbourhoods located around Tunney’s Pasture LRT
station. He is the lead designer and has been managing
the streetscape enhancement design framework (Niagara
Complete Streets) for the Niagara region. Sirous recently
completed a master plan for developing a brownfield
opportunity area in Buffalo, New York, a community
design plan for Carling-Bayview in Ottawa, a plan for a new
commercial district development in Montreal called Marche
Central, and a master plan framework for KamSheung Road
New Development Area in Hong Kong.

Sirous Ghanbar-Zadeh
Urban Designer

Role: Sirous will be the urban designer on the
project and support Mark Reid in realizing the
design direction for the project. He will perform
all urban design-related tasks and illustrate
the recommendations developed as a result of
this study.

Erin is an urban planner with a Master’s degree in Urban
Planning from Ryerson University and a Political Science
degree from Wellesley College. Erin’s recent work has
included preparing planning justification reports for
development projects in the Greater Toronto Area,
undertaking an Optimal Use Study for Infrastructure
Ontario, and participating in an OMB hearing for the
City of Guelph. Prior to joining Urban Strategies, Erin
worked in the Policy Planning Department of the City of
Vaughan, where she worked on several initiatives that
focused on enhancing the Natural Heritage Network.
Erin also assisted with the revision of the new Vaughan
Official Plan, ensuring that comments from York Region
and other stakeholders were incorporated.

Erin Tito

Project Manager, Planner
Role: Erinwill be responsible for coordinating
the team and executing the work plan over
the course of the project. Erin will lead the
production of deliverables such as the Challenges
and Opportunities Summary, the Summary of
Charrette Outcomes and the Master Plan and CIP.

Town of Midland Downtown Master Plan Study
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Key Personnel, the Tourism Company

D’Arcy McKittrick is an experienced management
consultant who combines an extensive and varied
consulting background with private sector management
experience in the tourism industry. D’Arcy has worked
in all provinces of Canada, parts of the United States,
Africa, the Caribbean, Europe and South America
on a broad range of projects including waterfront
tourism/retail developments, marinas, regional
tourism development strategies, resort hotels and
resort communities, golf courses, amusement parks,
cruise ships, natural and cultural heritage attractions,
First Nations cultural heritage attractions, ecotourism
programs and facilities, performing arts facilities,
indoor swimming pools and arenas, and tourism
information centres. D’Arcy has undertaken regional
tourism development and marketing strategy studies
for municipal, provincial/state, and federal government
clients in Canada and the United States, as well as
the International Development Bank in the Caribbean
and South America. Of particular relevance to this
project are the Huronia Area Tourism Strategy and
Huronia Museum Expansion Feasibility and Marketing
Strategy assignments recently completed by D’Arcy,
as well feasibility studies and business plans for
marina facilities in the City of Kingston and the Town of
Brighton, and the Orillia Waterfront Revitalization Plan.

D’Arcy McKittrick
Partner

Role: D’arcy will be responsible for highlighting
the tourism and economic development- related
oppertunities that can be part of Downtown
Midland’s future.

Town of Midland Downtown Master Plan Study
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Key Personnel, C.C. Tatham & Associates Ltd.

Michael is a Director of CCTA and Manager of the
Transportation and Municipal Engineering Department.
He has over 19 years of transportation planning and
engineering experience and has managed a number
of transportation studies in which parking supply and
demand, needs and operations have been addressed.
This includes the City of Barrie Waterfront Parking Study,
the Downtown Collingwood Parking Study and the Town
of New Tecumseth Urban Commercial Core Parking
Study. The latter 2 studies have several parallels to
the proposed study in that they addressed the parking
requirements of historic “small-town” downtown
cores, where parking and pedestrian requirements
are paramount. Many of the study elements and
recommendations focused on the following: policies
to set the purpose for downtown parking; provision of
additional parking at select locations; limiting duration
of parking in high-demand areas, providing improved
wayfinding and signage; establishing or increasing cashin-lieu of parking; improved means of enforcement; use
of parking rates to manage demand; consideration for
parking permits; increased value and use of parking
fines; and creation of a parking reserve fund to help
finance parking needs.

Michael Cullip P.Eng

Transportation Engineer
Role: As a transportation engineer, Michael
will be responsible for the assessment and
recommendations pertaining to the provision and
operations for the downtown parking system.

Town of Midland Downtown Master Plan Study
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Key Personnel, Envision Tatham Inc.

David Wood, BLA OALA CSLA is General Manager and
Senior Landscape Architect for Envision-Tatham Inc.,
with eighteen years of design and consulting experience
gained in Ontario, Australia, and Newfoundland. Through
his national and international exposure, he has gained
extensive experience managing multidisciplinary design
teams in the planning, design and implementation of
large scale public domain projects. David’s professional
interests are focused on the public commons, as he
believes that the health of a community depends on
creating positive interactions between its people.
Designing engaging environments that facilitate these
interactions is the core of his work, which includes
public urban spaces, streetscape corridors, laneways,
parks, markets, and waterfronts.

David Wood

Landscape Architect
Role: David will act in a strategic role, providing
local insight and advice in the Master Plan
process. He will assist with the identificaiton of
pilot projects, attend and assit with the Design
Charette and provide input in the vision and
directions for the Master Plan.

Town of Midland Downtown Master Plan Study

Practicing in Collingwood, Ontario for over a decade,
David has developed a unique perspective of the
community development and urban design challenges
that smaller Ontario municipalities face. He finds
great reward and inspiration working with the public
and municipal leaders to identify, define and overcome
these design challenges on a community appropriate
scale. Through Envision-Tatham’s partnership with the
engineering firm C.C. Tatham & Associates, David is
able to effectively manage the evolution of the design
process throughout planning, public/stakeholder
engagement, design development, and construction
implementation. The successful completion of
Collingwood’s Downtown Heritage District Revitalization,
Tremont Artisan Plaza, Collingwood Public Library, and
the First St. Grand Boulevard, as well as Gravenhurst’s
Muskoka Road Streetscape Improvements and the
West Orillia Sports Complex, are testaments to his
commitment to creating quality public space.
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Experience | Urban Strategies Inc.

Orillia Downtown Tomorrow
Orillia, Ontario (2012)

long “Downtown Design Charrette”. By the end of the
week, we had a physical model of the vision for the
downtown and a set of goals and priority initiatives.
This gave us the basis for the final document, which
contains graphically illustrated high level conceptual
plans identifying the potential for the distinct areas
of the core and describes 33 initiatives for the City to
pursue over the next 20 years, highlighting projects for
the next 2-5 years. The project involved a focus on the
implementation strategy, and set key initiatives and
priorities. Focusing on the streets and blocks where the
downtown meets the waterfront, the plan identifies the
partnerships, incentives and capital projects needed to
link the core to the water.

Orillia is a town of 31,000 people, located 100
kilometres north of Toronto. The birthplace of Gordon
Lightfoot and Franklin Carmichael and once the summer
home of Stephen Leacock, Orillia is rich in cultural
heritage. It has long been a resort town and gateway to
cottage country but was also once the largest industrial
centre between Toronto and Sudbury. Downtown Orillia
wanted a strategy to achieve its full potential as a place
to live or visit, and ways to overcome two legacies of the
town’s industrial past: weak connections between the
downtown and the main waterfront and the presence of
significant brownfield sites.
The City retained Urban Strategies to prepare an
action-oriented plan for Downtown Orillia that looked
comprehensively at the opportunities for improvements
in the core while focusing on strategies to reconnect the
town to the Lake Couchiching waterfront. This involved
developing vision, principles, objectives and goals, as
well as creating structure organization, framework,
strategies and components of the plan.

Nine months after the Downtown Tomorrow initiative
began, Orillia had a clear plan broadly supported by the
community and City Council had a document to guide its
capital budget. Council promptly decided to move forward
on several of the priority actions. The plan has since
earned awards from the Canadian Institute of Planners
and the Canadian Association of Landscape Architects.

We designed this project to incorporate meaningful
input via an inclusive/extensive community consultation
process. Over the first three months of the project, we
held a conversation about the town’s future with City
staff, councillors, developers and leaders from business,
institutions and the community at large. We interviewed
dozens of individual landowners and undertook a
comprehensive property inventory/data collection. This
gave us an understanding of the issues facing Orillia
and also built momentum behind the incredible and
real opportunities to rejuvenate the downtown. We
then engaged hundreds of participants in a weekTown of Midland Downtown Master Plan Study

Reference:
Ian Sugden MCIP, RPP
Director of Development Services
City of Orillia
50 Andrew Street South
Orillia, ON L3V 7T5
(705) 329-7256
ISugden@orillia.ca
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City of Guelph

Guelph, Ontario (2006 – 2012)
Since 2006, Urban Strategies has led several important
planning initiatives for the City of Guelph. Guelph is a
historic city of 125,000 located between the regions
of Toronto and Waterloo. Committed to growing
sustainably and revitalizing its downtown, the City hired
us to prepare a city-wide Urban Design Action Plan and
facilitate a visioning charrette for the core. The Action
Plan focuses on “areas for change”, including nodes,
transit corridors and greenfield sites, and recommends
new policies, projects and review processes. The Plan
accommodates an additional 50,000 residents over
the course of 25 years through strategic intensification
areas and a range of actions intended to transform
retail nodes and corridors into urban villages, and
it recommends sustainable design policies for
employment areas and new communities. One of the
many outcomes of the plan is an interdisciplinary
approach to the review of development applications and
capital projects.
Following this work we were retained to complete a
Strategic Urban Design Plan for Guelph’s downtown
Market Place. Looking holistically at the historic Market
Place Precinct in the heart of downtown Guelph, our
plan guided the design of three major initiatives: a civic
square, an inter-modal transit station and a mixeduse parking garage. The Plan provides objectives, a
physical framework and urban design guidelines for
each and conceptualizes a new cultural destination on
the historic Armoury site. The Plan concludes with a set
of recommended actions that look beyond the planned
initiatives to other steps necessary to achieve the broad
vision and objectives for the precinct. Our concept for
Market Square was instrumental in securing the funds
necessary to create a multi-purpose, year-round space
that has become a major attraction.

Town of Midland Downtown Master Plan Study
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Most recently, our award-winning Secondary Plan for
downtown has guided private development and public
investments needed to realize the area’s growth target
of 7,500 more people and jobs by 2031. Respecting the
unique sense of place established by the city’s historic
fabric, the plan permits buildings up to 12, 15 and 18
storeys on strategic sites close to the Speed River. It also
outlines a series of critical public realm improvements
needed to balance intensification, including a new
riverfront park. By communicating openly and regularly
with the various downtown stakeholders, and using
physical and digital models, we built broad consensus
around the plan.

Reference:
Ian Panabaker CAHP, MRAIC
General Manager of Downtown Renewal
City of Guelph
1 Carden Street
Guelph, ON N1H 3A1
(519) 822-1260 ext. 2475
ian.panabaker@guelph.ca
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Port Colborne East Waterfront
Revitalization Strategy and
Community Improvement Plan

Port Colborne, Ontario (2003 - 2004, 2011)
Port Colborne, a city of 19,000 at the south end of
the Welland Canal, is a community rich in cultural
and natural heritage yet scarred by the environmental
legacy of former industrial uses. Urban Strategies was
retained to lead a multi-disciplinary team in preparing a
Waterfront Revitalization Strategy as well as a Secondary
Plan and Community Improvement Plan for lands on
the east side of the canal. We began with an extensive
visioning process that engaged residents, downtown
businesses, waterfront industries and City officials.
Central to the vision is a public realm framework
comprised of natural areas, parkland, trails, promenades
and streets, which will establish the setting for
new residential development, cultural facilities and
recreational amenities. As it aims to increase Port
Colborne’s share of the Niagara tourism market, the
vision focuses on improving the quality of life for residents
and reinforcing the commercial core of downtown.
In collaboration with RCI Consulting, we developed a
full menu of incentive programs for the CIP, including a
facade improvement grant, a residential intensification
and rehabilitation grant and a revitalization (tax increment)
grant. The CIP also includes a phased program of public
realm improvements, starting with neighbourhood
streetscapes and ending with a major environmental park
on the site of a former steel mill.

Town of Midland Downtown Master Plan Study
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Port McNicoll Waterfront Community Plan
Port McNicoll, Ontario (2012 – Present)

Urban Strategies has been retained by Skyline International
Development Inc., Ontario’s premier operator and
developer of destination communities and resorts, to assist
them in creating a master planned waterfront community
in Port McNicoll, Ontario. The master plan will guide the
revitalization of the community and the transformation
of former industrial and ship-building lands in the heart
of the community and adjacent to the Downtown. It will
do this by creating a mixed-use community with diverse
waterfront living opportunities and destination attractions.
These include a new waterfront park that will provide
a new home for the historic, 105 year-old, Great Lakes
passenger steamship, the S.S. Keewatin, which operated
from Port McNicoll for over 50 years; a new yacht club;
a train museum; and gardens anchoring new mixed
use and commercial establishments to reinvigorate the
historic main street. Cargill Pier will be transformed with a
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signature boutique hotel, parks and trails, and a range of
diverse housing forms affording quality waterfront living.
Urban Strategies created a three dimensional model of the
community which tested a range of development forms and
typologies that would meet market demand and Skyline’s
specific development goals. The design team also worked
with the municipality to explore and agree upon a range
of alternative development standards for streets, mews
and promenades, integrating financial and sustainability
criteria. Urban Strategies attended the celebrations for
the arrival of the Keewatin in June 2012, and is currently
preparing a detailed set of built form and architectural
guidelines to ensure a high quality of built form in all areas
of the community.

16

Urban Strategies Inc.

Niagara-on-the-Lake Old Town Vision & Dock Area Secondary Plan
Niagara-on-the-Lake, Ontario (2009 – 2010)

Urban Strategies prepared a Vision document for Old
Town, the historic core of Niagara-on-the-Lake. Old Town
has a unique character, image and sense of place,
but as a small town that attracts some three million
visitors annually, it is also subject to an array of complex
challenges. Following the Old Town Vision process,
Urban Strategies re-engaged the community to craft a
Secondary Plan for the heart of the Town’s waterfront.
Employing a highly collaborative and consultative process,
the Vision process engaged residents and stakeholders
to establish directions to promote a more sustainable and
vibrant Old Town. The directions identify opportunities
for building a more complete community, diversifying the
economy celebrating local heritage and cultural assets,
protecting the environment, building a cohesive open
space network and promoting cycling and walking.
With the Vision in place, the Town is in a better
positioned to tackle its issues as rural hub town and
create a design-based planning policy framework.

Town of Midland Downtown Master Plan Study
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Niagara Lakefront Enhancement Strategy
Niagara Region, Ontario (2009 - Present)

In August 2012, Urban Strategies was retained by
Niagara Region to assist with the development of the
Niagara Lakefront Enhancement Strategy (LES). The LES
was approved by Regional Council in February 2014.

High level conceptual mapping was prepared in order to
understand the lakefront context. The mapping prepared
includes shoreline development and land use patterns,
public and private beaches, primary destinations,
accessible open spaces, natural and cultural heritage
assets, the regional trail network, public lands along the
shoreline, and major areas of change.

The LES is intended to guide a range of
intergovernmental partnerships to enhance public
access to and experiences of the shorelines of Lake
Ontario and Lake Erie in the Niagara region. The LES is
a working tool, outlining strategies and a grant program
that will enable local municipalities, Niagara Region,
the Niagara Peninsula Conservation Authority (NPCA),
private sector interests and the public to work together
in achieving shared lakefront goals.

Development of the LES involved a great deal of
consultation with Regional staff, Mayors and municipal
staff from the twelve local area municipalities, key
stakeholders, members of the private sector, and the
public, in the form of interviews, meetings, and events.
During the study, Urban Strategies conducted two
stakeholder forums and two public open houses which
were well-attended. At every stage of the study, meetings
were held with a Municipal Advisory Group consisting of
representatives from the seven lakefront municipalities
and private landowners.

The LES outlines a broad menu of strategies which
support the vision, guiding principles, goals and
objectives arising from the study. These strategies have
been generated through an extensive mapping and
policy review, as well as a lengthy consultation process.
The strategies are intended to generate broad-based
benefits to the region, and the people living and working
in the region.

Town of Midland Downtown Master Plan Study
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Based on the mapping and policy analysis and the
consultation process, Urban Strategies formulated a
vision, guiding principles, goals and objectives for the
LES. All of these elements were further refined through
consultation, and project strategies were developed
based upon the vision framework.
The LES also includes an implementation strategy. The
local municipalities, Niagara Pensinsula Conservation
Authority, and Niagara Region would be eligible to
apply for 50/50 matching funding and support of key
lakefront related initiatives. The LES provides draft
evaluation criteria for selecting grant projects. The LES
also provides funding strategies to leverage lakefront
investment, a budget recommendation for Niagara
Region, and recommended amendments to municipal
and regional policy.
In 2009, Urban Strategies also conducted a study for
Niagara-on-the-Lake, Toward A Vision for the Old Town,
which outlines the context and issues facing the Old
Town today. This Vision details a 20-year Vision for the
Old Town, and establishes 6 core directions and related
actions to achieve that Vision. The Vision process,
interim deliverables and final document all exemplify a
commitment to meaningful engagement, comprehensive
and integrated approaches to community planning and
demonstrate the merit of community-based visions
as a core foundation and means to guide Town and
community actions to manage change. The Vision
document was endorsed by Town Council in September
2009, and has been the basis for subsequent actions
such as the creation of the newly approved Dock Area
Secondary Plan. The title of the document, Toward A
Vision for the Old Town, alludes to the nature of the
study, which was to ensure that the community-based
Vision was linked with key actions. The Vision document
provides a clear Vision for the future, 6 key directions
and a related 7 priority actions. A key consideration
for Council was to ensure that the actions outlined
provided a demonstrated pathway forward, while at the
same time being achievable. Through the community
workshop process, the list of actions identified was
refined to represent achievable priorities of the
community and Council. Town Council has already begun
to implement a number of the actions identified through
this process, including the Dock Area Secondary Plan.
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Reference:
Mary Lou Tanner MCIP, RPP
Director of Planning Services
Niagara Region
2201 St. Davids Road
Thorold, ON L2V 4T7
(905) 685-1571
marylou.tanner@niagararegion.ca
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St. Albert Downtown			
Redevelopment Plan
St. Albert, Alberta (2009)

The City of St. Albert is the Province of Alberta’ s first
non-fortified settlement, founded on the banks of the
Sturgeon River in 1861.Today St. Albert is a rapidly
growing city on the northwestern edge of the Edmonton
city region. ‘Downtown St. Albert has begun to attract
new residents and businesses to the heart of the
city, but a clear urban design and planning direction
is needed to overcome emerging conflicts between
land uses, development formats, and parking, which
threatens to stall this momentum.
Urban Strategies established a physical concept for
Downtown St. Albert that consolidates development
opportunities, connects Downtown to the remarkable
Sturgeon River Park network, mediates parking conflicts
and proposes two new public spaces as the foci for
special festivals and daily urban life. A range of new
commercial, institutional and residential uses are added
to the downtown to establish the critical mass necessary
for continued vitality. An implementation strategy outlines
potential public projects, such as a parking garage, and
aligns these projects with potential private initiatives. This
plan has been adopted as the basis for St. Albert’s new
Downtown Area Redevelopment Plan (DARP).
Town of Midland Downtown Master Plan Study
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Brantford Downtown Master Plan
Brantford, Ontario (2006 - 2008)

Urban Strategies was appointed to lead a Community
Visioning exercise to establish a master plan for how
this mid-sized city’s downtown should evolve and
continue to build on recent investments. To ensure
that the proposed vision, related master plan and the
wider decisions around growth and urban change were
supported and brought forward, on-going consultation
was a critical component of the process. The study
provided the necessary tools, such as design guidelines,
regulatory changes, infrastructure modifications and an
implementation plan to guide private and public sector
investment towards the realization of the master plan.
The project was awarded an OPPI award of excellence.

Town of Midland Downtown Master Plan Study
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Downtown Sudbury Master Plan
Sudbury, Ontario (2010 – 2013)

Few cities in Canada have undergone the
transformations that the City of Greater Sudbury has
from its modest beginnings as a lumber town to a worldrecognized leader in mining innovation and a growing
regional capital for northern Ontario. For the City’s next
chapter, Urban Strategies was retained to prepare a
Master Plan and Delivery Strategy to direct the ongoing
evolution of the city’s downtown.

economic, cultural and retail activity, enhancing its
sense of place and expanding its role as the urban
centre for the region. The Plan was supported by a clear
Delivery Strategy that articulated the steps required
to deliver the plan, related project costs, necessary
partnerships, funding opportunities and a phasing plan.
Over the course of the study, more than a thousand
creative ideas were shared by a diversity of interests.
Hundreds of Sudburians participated in project
workshops, interviews, open houses, community
forums and social media events. Outreach events
included three major Community Forums, regularly
scheduled Community Liaison Group meetings, a series
of interactive Visioning Workshops, a hands-on Design
Charrette, targeted youth consultation, thematic round
tables and several days of face-to-face interviews.

To strengthen the performance of the downtown, the
Master Plan established an agreed Vision for how this
northern downtown should evolve. Through a mix of
area-wide and site specific recommendations (including
actions, initiatives and design guidelines), the plan
reinforced the downtown’s role as the biggest and
brightest downtown in Northern Ontario. Strategies
were prepared for improving the downtown’s level of

Town of Midland Downtown Master Plan Study
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| The Tourism Company
Huronia Area Tourism Strategy

City of Kingston
Marinas Sustainability and
Development Strategy & Business Plan

The Tourism Company in association Sierra Planning
& Management, was retained by four Huronia
Region municipalities – Town of Midland, Town of
Penetanguishene, Tay Township, and Tiny Township – to
undertake a tourism development strategy. As co-project
manager, Mr. McKittrick was responsible for planning
and executing the public consultation process, and for
preparing key recommendations.

The Tourism Company in association with TSH Associates
assisted the City of Kingston with the preparation of a
strategy for sustaining and developing Confederation Basin
and Portsmouth Olympic Harbour marinas over the next
10 years as well as a business plan to guide operation of
the marinas over the next 5 years. As project manager, Mr.
McKittrick directed a multi-disciplinary team in developing
recommendations to provide direction for site, facility,
program and service enhancements.

Reference:
Bryan Peter
Director of Parks & Recreation
Town of Midland
575 Dominion Avenue
Midland, ON L4R 1R2
(705) 526-9395
bpeter@midland.ca

Reference:
Luke Follwell
Acting Director of Recreation
City of Kingston
216 Ontario Street
Kingston, ON K7L 2Z3
(613) 546-4291
lfollwell@cityofkingston.ca

Huronia Museum Expansion
Feasibility Study & Business Plan
The Tourism Company in association with Carl Bray
and Associates, Susan Maltby and Associates, and Rod
Young Architect, was retained by the Huronia Museum
to undertake an expansion feasibility study and the
preparation of a five-year business plan. As project
manager, Mr. McKittrick directed a multi-disciplinary
team in undertaking space needs assessment, concept
development, market assessment, demand forecasting,
financial operating projections and funding strategy
development for the proposed expansion (more than
doubling current size) of the existing Huronia Museum.

Reference:
Nahanni Born
Administrator
Huronia Museum
549 Little Lake Park Road
Midland, ON L4R 4P4
(705) 526-2844
nahanni.born@huroniamuseum.com
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| C.C. Tatham & Associates Ltd.

Downtown Collingwood Parking Study

New Tecumseth Urban Commercial
Core Parking Study

The purpose of the Downtown Collingwood Parking Study
was to provide an accurate inventory of the existing parking
supply, identify current and future parking demands,
provide recommendations with respect to necessary
improvements and develop a long-term implementation
plan. Existing parking levels and demand characteristics
were determined from parking occupancy and duration
counts conducted for all on-street and off-street parking
facilities within Collingwood’s downtown. This information
was then used to project future demands and parking
shortfalls within the downtown. In light of the need for
additional parking, a number of parking strategies were
investigated at various sites and facilities, such as at-grade
parking versus parking structure. In conjunction with
increasing the parking supply, measures were investigated
to reduce parking demands and change parking behaviour,
particularly that of downtown employees who require
parking on a daily basis. Recommendations were also
provided with respect to parking policies (including parking
rates, parking fines, enforcement, cash-in-lieu and a
reserve fund), and the establishment of a parking authority
to oversee the Town’s parking system.
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The Town of New Tecumseth Urban Commercial Core
Parking Study was completed to determine the long-term
parking requirements of the commercial core areas of
Alliston, Beeton and Tottenham and how these could
be best addressed, considering the Town’s objective to
encourage healthy and vibrant downtown areas and ensure
their long-term viability. The study also included a review
of existing parking standard provisions in the zoning By-law
and recommended amendments in light of the long-term
needs. Given the dense urban form within the core areas,
policy alternatives to the provision of parking were also
reviewed, including cash-in-lieu.
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Barrie Waterfront Parking Study

Town of Midland Transportation		
Master Plan

The Barrie Waterfront Parking Study examined the
existing and future parking conditions in the downtown
waterfront area of the City of Barrie. This included an
inventory of the existing parking supply, identification
of current parking deficiencies and future needs,
development of alternative solutions including
recommendations for future improvements, and a longterm implementation plan. The City’s objective was to
ensure that an adequate parking supply was available
to encourage a healthy and vigorous waterfront. The
study recommended the creation of additional parking
within the “core” waterfront area to accommodate
existing and future demands, including the designation
of some spaces for cars+trailers, reflecting the active
local boat launch. The study also recommended
the introduction of parking time limits to deter use
by area employees, the desire being that waterfront
parking should be available for waterfront patrons and
residents. Similarly, pay parking was suggested, with
rates consistent with those of the adjacent downtown
areas. Revenues collected should be placed in a
parking reserve fund, to be allocated to waterfront
parking and improvement initiatives.

In conjunction with the Town’s update of their Official
Plan and Development Charges study, CCTA was
retained to prepare a Transportation Master Plan. The
purpose of the plan is to review the road network and
operations, and identify road system improvements
necessary to ensure that future travel demands can be
adequately accommodated. Traffic projections were
prepared for the key travel corridors and through the key
intersections, for a 20-year planning horizon, reflective
of the development growth expected in this interval.
Improvements were identified in consideration of traffic
operations, safety and geometrics. They ranged from
the provision of additional turn lanes and traffic signals,
to intersection realignments and road widenings. In
addition to the road system, recommendations were
provided relating to the continued development of
the Town’s sidewalk and trail networks, to ensure
that such facilities are continuous and link key travel
nodes. The study was completed in accordance with
the Class Environmental Assessment requirements
for a Master Plan study, including involvement of
various stakeholders through the medium of a Public
Information Centre.

Reference:
Shawn Berriault, Director of Engineering and
Wes Crown, Director of Planning
Town of Midland
705 526-4275
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| Envision - Tatham Inc.
Collingwood BIA Streetscape Improvements
Since 2005, Envision-Tatham Inc. worked
collaboratively with the Town of Collingwood, the
local BIA and stakeholders to prepare an overall
Master Improvements Plan for Collingwood’s
historic downtown. Initiated by the need for surface
infrastructure improvements, the project provided the
opportunity to implement progressive Council initiatives
related to Active Transportation, Walkable Communities
& Complete Streets, Accessibility, Heritage Protection,
and BIA enhancements.
Following a contextual analysis and comprehensive
evaluation of opportunities, Envision-Tatham prepared
concept designs for the various streetscape environments.
Widening of the boulevard on Hurontario St. provided
opportunities for an unobstructed accessible walkway
with outdoor retail space/ patios under the street’s
mature tree canopy. Tree preservation, walkway pavers,
street lighting, furnishings and new tree plantings were
incorporated to complement the historic downtown
architecture and to enhance business opportunities.
Design elements utilized on Hurontario St. were
incorporated throughout the secondary streets to create
a cohesive downtown environment.
In 2011 the $7.5M streetscape construction was
successfully completed for Hurontario Street as well
as five other downtown streets within the Town’s
provincially designated Heritage District. EnvisionTatham provided detailed designs, construction
documents and construction review services for the
project’s streetscape components.

Reference:
Town of Collingwood

Nancy Farrer, Director of Planning Services
(705) 445-1290 ext. 3284
or
Peter Dunbar, Acting Director of Parks, 		
Recreation & Culture
(705) 444-2500 ext. 3238
or
Brian MacDonald
Director of Public Works & Engineering
(705) 445-1292 ext. 4201
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First Street / Pretty River Parkway
Grand Boulevard
With the completion of the $9.0M First Street/ Pretty
River Parkway reconstruction in 2011, the Town of
Collingwood has realized a long term vision for a
‘Grand Boulevard’, which was an objective of the
Waterfront Master Plan (Dillon 1991). Initiated by MTO
traffic improvement goals, an opportunity was created
to redefine this busy in-town section of highway to
provide a sense of gateway, and to improve pedestrian
connectivity to the waterfront.
Envision-Tatham was retained by the Town to
provide streetscape and urban design, construction
documentation, and construction review services.
Our role was to beautify the street to meet the “Grand
Boulevard’ goals, ensure that ‘Active Transportation’ and
‘Walkable Community’ objectives were achieved, and to
provide a 25 year long term urban design vision for First
St. that addresses both public and private development.
Consistent with the original Grand Boulevard vision, the
design features a 3.0m wide multi-use trail along the
tree lined north boulevard. Through partnerships with
adjacent businesses, a second row of trees is intended
to strengthen and frame this multi-use trail. Additional
controlled intersections were included to provide safe
pedestrian and bike crossings on cross-streets with
future on-road bike lanes proposed. The Pretty River
Parkway portion of the highway includes an impressive
planted center median to reduce the visual impact of
the roadway. First St. was widened to 5 lanes, including
a center turning lane that will eventually be converted
to planted medians once planning objectives to remove
driveway entrances from First St. are achieved as
outlined in the 25 year vision. The lighting, planting,
and materials were integrated within the context of
Collingwood’s Downtown Streetscape Improvements
project, occurring concurrently by our firm.
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Reference:
Town of Collingwood

Nancy Farrer, Director of Planning Services
(705) 445-1290 ext. 3284
or
Peter Dunbar, Acting Director of Parks, 		
Recreation & Culture
(705) 444-2500 ext. 3238
or
Brian MacDonald
Director of Public Works & Engineering
(705) 445-1292 ext. 4201
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Collingwood Public Library and Municipal Offices
The new Collingwood Public Library is located
prominently in downtown Collingwood’s provincially
designated Heritage District. This urban infill project
provided the opportunity to rejuvenate a neglected
brown field site in Collingwood’s growing civic precinct,
to create a prominent location for the new heritage
stylized Library. As an integral member of WDG
Architects design team, Envision-Tatham prepared the
site design and provided construction documentation
and construction review services for the all aspects of
the site development.

Reference:
Town of Collingwood

Nancy Farrer, Director of Planning Services
(705) 445-1290 ext. 3284
or
Peter Dunbar, Acting Director of Parks, 		
Recreation & Culture
(705) 444-2500 ext. 3238
or
Brian MacDonald
Director of Public Works & Engineering
(705) 445-1292 ext. 4201

As a LEED Gold initiative, water conservation, xeriscape
planting, and promotion of alternate modes of
transportation were important project objectives. As a
component of the progressive LEED initiatives, a ‘green
roof’ was included to capture and store rain water,
enhance roof insulation, and provide an amenity space
on the roof with views of the Georgian Bay and the
Niagara Escarpment. Envision-Tatham was responsible
for the design, specification and construction
supervision of the green roof component of the roof.
One of the major themes of the Library project was to
provide a conduit between the local arts community
and the public. To enhance this relationship, the central
building atrium and gallery space, identified as ‘Art
Street’, was extended into the exterior environment
through the use of paving materials and sight lines.
This created a strong unifying axis that leads the public
from the front plaza area, through the building’s gallery
space, terminating on an urban parkette with a public
art piece that is centered on the “Art Street’.
Construction for this $9.5M project was completed in 2010.

Town of Midland Downtown Master Plan Study
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Work Plan
Consistent with the appraoch in the RFP, the work plan
for the Midland Downtown Master Plan Study has been
designed to maximize community and stakeholder
input and deliver practical solutions to frame the
redevelopment and revitalization of Downtown.

1.3. Internal Interviews (trip #1)
On our first trip we also propose to meet with
department heads at the Town and other “internal”
stakeholders to understand current initiatives and
issues related to Downtown. These interviews will
provide us with insight staff have on issues and past
downtown revitalization efforts, successful or otherwise.
We will also ask staff to provide an overview of past or
ongoing studies we should be aware of, in addition to
giving us relevant documents. We will also clarify staff’s
expectations for the master plan and CIP.

Phase 1 – Reconnaissance and Initial Visioning
(July - October 2014)
The initial phase of work will include the collection and
interpretation of background materials, developing an indepth understanding of the downtown through mapping
and modeling as well as our preliminary analysis of
existing conditions. Featuring two trips, this phase
will include preliminary visioning and discussion with
the Client Group, Steering Committee, key Town staff
and Key Stakeholders to get the project off to a strong
start and will culminate with proposed pilot projects to
stimulate early enthusiasm and interest in the project as
it evolves.

1.4. Review of Background Materials
After our first trip to Midland we will apply what we
learned on site and heard from staff and the Steering
Committee to a focused review of background materials.
This review will include existing studies on parking and
transportation, economic development, waterfront
lands, transportation studies, the Official Plan and
zoning by-law amongst other plans and initiatives that
may influence the study. These documents will help us
identify issues, previously explored solutions and gaps
or shortcomings in policy and zoning. This information
will give us a good grounding for when we engage the
community on our next trip. Previous studies may shed
light on potential pilot projects (see task 1.10).

1.1. Kick-off Meeting and Site Tour (trip #1)
We will begin the project with a client kick-off meeting
and walking tour of Downtown.
During the initial meeting with the Client Group, we will
confirm the work plan, schedule and study area and
identify key stakeholders for interviews that will take
place during the second trip. We will also discuss the
project’s social media strategy, which should begin with
a project page/website and blog where updates and
information about the project can be easily accessed by
members of the public and comments can be provided
in an on-line format. The project website and project
events can be promoted through the Town’s and Urban
Strategies’ twitter account directing interest and public
attention to the project website.

1.5. Prepare Base Mapping and 3D Model
A key part of the first phase will be the preparation of
the base mapping and 3D model of the study area that
will be utilized throughout the study process. We will
use the base maps and 3D model as important visual
tools to help illustrate the existing conditions, urban
design principles and test development scenarios as
the Plan process evolves. We will use a combination of
vector-based maps from the Town and photographs to
construct the base map and model.

1.2. Steering Committee Meeting (trip #1)
Building on the discussion with the Client Group, we will
meet with the wider Steering Committee to introduce
ourselves and the project. As the Steering Committee
represents a wide range of interests, we will discuss with
the Steering Committee members their inital desired
outcomes and vision for the Master Plan and discuss the
work plan and deliverables. We will also seek their advice
on who we should talk to within the broader community.
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1.6. Preliminary Analysis of Existing Conditions
During this task our team will focus broadly on the
existing conditions of Downtown. We will assess and
seek to understand the evolution of the downtown
and its history and character, the relationship of the
downtown to the rest of Midland and to the waterfront.
From this basic line of inquiry we will seek to understand
the existing conditions that contribute most greatly to
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the character and experience of downtown such as:
physical public realm elements, the role of public and
private water access, public amenities, cultural facilities
and the location of potential development opportunities.
D’Arcy McKittrick will review the boating-related watefront
opportunities but also tourism generally. C.C. Tatham
& Associates will review Bayshore Drive, parking and
transportation generally, relying on previous studies and
information from staff for data and analysis. As we review
and anlyze existing conditions, we will begin to formulate
a long list of potential pilot projects for Downtown.

1.9. Client Meeting and Steering Committee Meeting
(trip #2)
Reporting back to the Client Group and the Steering
Committee, we will provide a high level summary of
the feedback from stakeholder interviews and public
launch, highlights of our preliminary analysis as well as
discuss key elements of Phase 2 including the venue,
format and program for the Design Charrette, the primary
consultation event of Phase 2.
1.10. Identification of Potential Pilot Projects
Assessing our findings from our preliminary analysis
as well as stakeholder interviews, we will complete an
early list of potential pilot projects and implementation
mechanisms for consideration by the Client Group
and Steering Committee. The pilot projects will be
interventions that require small capital investments that
will demonstrate simple ways in which the experience of
Downtown can be enhanced. We will identify projects,
leads within the Town to administer these projects as
well as community partners that may be interested in
supporting such efforts.

1.7. Stakeholder Interviews (trip #2)
On our second trip to Midland we will spend a day
interviewing key stakeholders about their desires
and vision for Downtown. We will meet with major
landowners, leaders of institutions and local
organizations such as the Downtown BIA as well as other
individuals or groups that we identified in consultation
with the Client Group and steering committee during
task 1.1 and 1.2. We will use these interviews to
introduce the master plan process and broaden our
understanding of challenges and opportunities.

1.11. Challenges and Opportunities Summary
To conclude Phase 1, we will summarize our findings to
date in a concise Challenges and Opportunities report
to the Client Group and Steering Committee. Drawing
on observations, background review, interviews and
public input, the document will establish the framework
for the discussions that will take place at the Deisgn
Charrette. for Midland’s Downtown. The Summary will
also include a write up on the potential pilot projects,
refined based on staff comments identified, as a well as a
draft vision for the Downtown, informed by the interviews,
meetings and analysis done to date. This vision will be
vetted, elaborated and refined in consultation with the
community in Phase 2.

1.8. Public Launch (trip #2)
The Public Launch will be the first of three consultation
events for the study, designed to introduce the project
and the team to the community but more importantly
focus on inspiring big picture thinking by the people of
Midland. This session will invite the citizens of Midland
to share their views on Downtown and its future - how it
should look and feel and serve the community, as well
as target feedback about the kind of improvements and
interventions which the Downtown needs to guide both
public and private investment in the future. The event
will begin with welcoming comments from the Mayor
followed by an insiring presention from us on what other
communities have done to improve their downtowns and
attract investment. Information panels will introduce
the project. Using larger aerial photos and dots,
participants will be asked to identify their favourite and
least favourite places Downtown and share their vision
in person and/or in writing.
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Phase 2 – The Design Charrette
(November- December 2014)
2.4. Client Meeting and Steering Committee Meeting
(trip #3)
Our third trip will conclude with a meeting with the Client
Group and Steering Committee where we will recap
the outcomes of the Design Charrette and Developer’s
Roundtable and discuss the final phase of work to come.

2.1. Complete Analysis and Prepare Charrette Materials
Phase 2 of the project will commence with preparations
for the Design Charrette, the central event of the Master
Plan Study. In this task we will create a presentation
summarizing the Phase 1 findings and establishing
themes for discussion a summary of which will be
integrated into an overview presentation that will be
shared during the charette. We will also prepare the
3D model, base mapping, precedent cards and other
workshop materials that we will be used to engage the
public and aid them in communicating their vision for
Downtown Midland.

2.5. Summary of Charrette Outcomes
A summary of the Charrette outcomes will be provided
in a written memo format that summarizes the takeways
from the event. This task will assist us in confirming
where there is a consensus, or where there continues to
be some debate about issues, solutions and priorities.

2.2. The Design Charrette (trip #3)
The Design Charrette will be a day-long event that brings
together key stakeholders as well as the public. It will
be comprised of three sessions. In the morning we will
present our Phase 1 findings and ask participants to
comment on what we got right and what we missed in
our analysis. For the main session taking the bulk of
the day, we will move to breakout groups for discussion
and drawing around pre-established themes such as
Mobility (parks, trails, and pedestrians), Public Realm/
Streetscape, Culture and Heritage, Waterfront, Economic
Development and Development Form. At these tables we
will review and discuss precedents and use base maps
and aerial photographs to identify physical opportunities
for improvement. In the evening, we will open the doors
and invite the community in to see and hear about what
was produced during the day. We will provide a short
re-cap presentation of the day’s activities and invite
comments. The goal of the charrette is to translate the
written vision that emerged in Phase 1 into a physical
vision that will underpin the master plan. We will also
use the charrette to confirm pilot projects and other
priorities for immediate or short-term action.
2.3. Developers’ Roundtable (trip #3)
The day after the charrette, team will host a local
developer’s roundtable to discuss the range of
development incentives that might be considered
for the CIP. The discussion us shape the policies and
programs of the CIP. We will also use the event to
promote the Downtown vision and emerging directions
for the master plan.
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Phase 3 – The Master Plan (January- April 2014)
3.4. Revise the Master Plan and CIP
After our review meeting with the Client Group and
Steering Committee we will revise the Master Plan to
reflect the Town’s feedback.

3.1. Refine the Vision and Establish Directions
Integrating the feedback from the design charrette and
developers’ roundtable, we will refine the Downtown
vision in the digital 3D model and document the
recommended directions for the plan, for review by staff
and the Steering Committee. The vision and directions
will be the framework upon which the Plan is based and
organized, providing a structure to the recommendations
in the plan and acting as a clear connection back to
community input.

3.5. Client Meeting and Steering Committee Meeting
(trip #5)
Our final meeting with the Client Group and the
Steering Committee will be used to focus on next steps
for implementing both the Master Plan and the CIP.
We will explain the resources and processes needed
to approve applications for financial incentives but
also resources and materials needed to implement the
incentive programs.

3.2. Prepare Draft Master Plan and Community
Improvement Plan
During this task we will fully draft the Master Plan as
well as the Community Improvement Plan. The Master
Plan will include the vision and principles as well as
an Urban Design Framework, illustrated in both 3D
and 2D visualizations, that reflects initiatives required
for the revitalization of the Downtown. This framework
will capture a range of topics from streetscapes to
appropriate built form, transportation and mobility to
economic development. The Plan will also include a
detailed list of action items – pilot projects and short
term priorities that can help kick start revitalization
in the Downtown. The Plan will also include policy
recommendations for the Official Plan and zoning by law.
The CIP will be written as a companion document and
will describe proposed incentive programs as well as
public realm improvement that should go into the City’s
capital budget, or seeking funding elsewhere.

3.6. Master Plan Open House (trip #5)
As a final element of public outreach we will host a
public open house drop-in event with panels describing
the Master Plan development process and the final
outcomes of the plan. We will solicit final comments
from the public in this venue to inform the last set of
revisions to the plan.
3.7. Finalize the Master Plan
In this final task we will finalize the Master Plan and
incorporate key comments from the community. Twentyfive copies of the final plan as well as digital files will
be provided to the Town. In addition the final plans and
illustrations will be provided to the town in PDF and JPEG
formats as requested in the RFP.

3.3. Client Meeting and Steering Committee Meeting
(trip #4)
After preparing a full draft of the Plan, we will meet with
the Client Group and Steering Committee to review.
We will provide the materials to the Client Group and
Steering Committee in advance and base this meeting
on a comprehensive review presentation. We will
structure the agenda for the meeting by key topic areas
to ensure focused productive discussion on discrete
elements of the Plan to ensure we capture the Town’s
comprehensive feedback on the draft.
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Schedule
Midland Downtown Master Plan Study

July

Phase  1:  Reconnaissance  and  Initial  Visioning

7

14 21 28

August
4

11 18 25

September
1

8

15 22 29

October
6

13 20 27

November
3

Trip  #1   Task  1.1  Kick-‐off  Meeting  and  Site  Tour
Task  1.2  Steering  Committee  Meeting
Task  1.3  Internal  Interviews
Task  1.4  Review  of  Background  Materials
Task  1.5  Prepare  Base  Mapping  and  3D  Model
Task  1.6  Preliminary  Analysis  of  Existing  Conditions
Trip  #2   Task  1.7  Stakeholder  Interviews
Task  1.8  Public  Launch
Task  1.9  Client  Meeting  and  Steering  Committee  Meeting
Task  1.10  Identification  of  Potential  Pilot  Projects
Task  1.11  Challenges  and  Opportunities  Summary  

Phase  2:  The  Charrette
Task  2.1  Complete  Analysis  and  Prepare  Charrette  Materials
Trip  #3   Task  2.2  The  Design  Charrette
Task  2.3  Developers  Roundtable
Task  2.4  Client  Meeting  and  Steering  Committee  Meeting
Task  2.5  Summary  of  Charette  Outcomes

Phase  3:  The  Master  Plan  and  CIP
Task  3.1  Refine  the  Vision  and  Establish  Directions
Task  3.2  Prepare  Draft  Master  Plan  and  Community  Improvement  Plan
Trip  #4   Task  3.3  Client  Meeting  and  Steering  Committee  Meeting
Task  3.4  Revise  Master  Plan  and  Community  Improvement  Plan
Trip  #5   Task  3.5  Client  Meeting  and  Steering  Committee  Meeting
Task  3.6  Master  Plan  Open  House
Task  3.7  Finalize  Master  Plan
Client Team & Steering Committee Meetings
Consultation
Deliverable
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Phase 3

Phase 2

Phase 1
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10 17 24

December
1

8

15 22 29

January
5

12 19 26

February
2

9

16 23

March
2

9

16 23 30

April
6

13 20 27

Cost Proposal
The Tourism
Co.

Urban Strategies Inc.

Midland  Downtown  Master  Plan  Study
Mark  Reid           Tim  Smith          

PROJECT  BUDGET

Partner-‐in-‐Charge   Lead  Planner  &  
&  Lead  Designer Project  Manager

Hourly  Rate
Per  Diem  Rate  (based  on  7  hour  day)

$240
$1,680

$180
$1,260

Erin  Tito                                  
Planner  &  Project  
Coordinator

$130
$910

Sirous  Ghanbar  
Zadeh                                    Urban  

C.C. Tatham &
Associates

Design  Support                                  
D'arcy  McKittrick  
Partner    

Designer  

Envision
Tatham

Michael  Cullip,    P.   David  Wood  Landscape  
Archtiect  
Eng  Transportation  
Engineer    

$130
$910

$85
$595

$175
$1,225

$180

$155

$1,260

$1,085

Totals

Phase  1:  Reconnaissance  and  Initial  Visioning
Task  1.1  Kick-‐off  Meeting  and  Site  Tour
Trip  #1                      
Task  1.2  Steering  Committee  Meeting
(2  Day)
Task  1.3  Internal  Interviews
Task  1.4  Review  of  Background  Materials
Task  1.5  Prepare  Base  Mapping  and  3D  Model
Task  1.6  Preliminary  Analysis  of  Existing  Conditions
Task  1.7  Stakeholder  Interviews
Trip  #2                  
Task  1.8  Public  Launch
(2  Day)
Task  1.9  Client  Meeting  and  Steering  Committee  Meeting
Task  1.10  Identification  of  Potential  Pilot  Projects
Task  1.11  Challenges  and  Opportunities  Summary  

4
2
4

7
4
2

4
2
4

7
7
4
2
4
4

Phase  1  Fee

4
2
4
6
4
7
4
2
7
14
$28,445

4
2
4
4
28
10

4
2

4

21
4

7
4

4
10

4
2
$3,420

$2,450

2

$2,900
$1,450
$4,240
$1,660
$5,425
$5,040
$4,470
$2,200
$1,100
$3,180
$4,200

$35,865

$1,550

Phase  2:  Design  Charrette
Task  2.1  Complete  Analysis  and  Prepare  Charrette  Materials
Task  2.2  The  Design  Charrette
Trip  #3                    
Task  2.3  Developers  Roundtable
(2  Day)
Task  2.4  Client  Meeting  and  Steering  Committee  Meeting
Task  2.5  Summary  of  Charrette  Outcomes

2
9
3
2

14
9
3
2
2

Phase  2  Fee

14
9
3
2
7
$19,195

28
9

4
7

14
42
4
14
4
3
14
$38,795

21
42

21

14

7

14

7

2
7

7

7
$1,620

$1,925

$9,520
$9,690
$1,650
$1,100
$1,865

$23,825

$1,085

Phase  3:  The  Master  Plan
Trip  #4  
Trip  #5

Task  3.1  Refine  the  Vision  and  Establish  Directions
Task  3.2  Prepare  Draft  Master  Plan  and  Community  Improvement  Plan
Task  3.3  Client  Meeting  and  Steering  Committee  Meeting
Task  3.4  Revise  Master  Plan  and  Community  Improvement  Plan
Task  3.5  Client  Meeting  and  Steering  Committee  Meeting
Task  3.6  Master  Plan  Open  House
Task  3.7  Finalize  Master  Plan

2
2

4
3

4
21
4
7
4
3
7

Phase  3  Fee

Number  of  Hours  Committed  by  Team  Member
Summary  of  Fees  by  Team  Member
Total  Professional  Fees  by  Firm

2

$350

2

$360

2

$310

50
118
184
184
63
27
30
19
$                12,000 $              21,240 $                                      23,920 $                                      23,920 $                                            5,355 $                                            4,725 $                                              5,400 $                                              2,945
$86,435.00
$4,725.00
$5,400.00
$2,945.00

PROJECT  FEES
Travel  Disbursements
Non-‐travel  Disbursements

$6,770
$16,965
$1,240
$5,495
$2,200
$1,650
$5,495

$39,815

656

$99,505.00
$99,505.00
$                                                              3,500.00
$                                                              3,000.00

$                              106,005.00
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HST

$                                                        13,780.65

PROJECT  TOTAL

$                              119,785.65

Appendix - Resumes

MARK REID OALA, ASLA, APA
Mark Reid is a Partner, urban designer, and landscape architect at Urban Strategies.
With two decades of experience with the firm, Mark brings considerable expertise in
all aspects of city building and is adept at managing the complex processes involved
in community and urban transformation. Mark directs transit-oriented, waterfront,
downtown, institutional, brownfield and community redevelopment projects across
Canada and North America, and often leads large multidisciplinary teams to
achieve project goals. Mark creates a collaborative design and problem solving
environment which fully engages the client group, special interests and the broad
public in the planning process. Mark’s focus is to assist clients and communities
in understanding and evaluating development choices and implications resulting in
sustainable solutions to best enhance long-term social, economic and environmental
performance. Mark is regarded as an expert facilitator and is well skilled in bringing
different interests together toward common, clear outcomes.

EDUCATION
1991
Bachelor of
Landscape Architecture
University of Toronto
Toronto, ON
1984
Bachelor of Arts
University of Alberta
Edmonton, AB

Mark, with partner Melanie Hare, led the largest Brownfield Opportunity Area
Master Plan in New York State for the City of Buffalo, N.Y. This project assessed
complex market, environmental and physical issues to guide the transformation
of over 2000 acres of vacant and industrial lands toward new research and mixed
use and employment precincts within an enhanced and restored open space
sustainable community design framework.
Mark led an extensive consultation program for the City of Saskatoon - ‘Saskatoon
Speaks’ – to craft a long-term vision for the fast-growing city. The consultation
process included various social media applications, two city summits, a range of
visioning workshops including those geared toward youth engagement and self
facilitated community toolkits to engage the community in key choices about the
present and the future.
Mark prepared an urban design precinct strategy for the City of Edmonton,
repositioning Jasper Avenue as Edmonton’s premier business and shopping
address through significant streetscape investment and focused development
intensification. Mark’s has completed a number of park and open space master
plans, including the revitalization master plan for Manhattan Square Park in
Rochester, NY, and the Development Plan for Barbados first National Park. Mark
has been involved in a number of projects on the Toronto Waterfront, including the
Central Waterfront Trail Strategy and the Martin Goodman Trail Twinning project.
In Ontario, Mark has led numerous planning studies, including the preparation of
a new official plan for the City of Vaughan, and the secondary plan for Vaughan’s
Downtown. Mark has completed urban design and policy strategies for the City of
Guelph, Hamilton, and the Town of Niagara on the Lake, and is currently preparing
a strategic Master Plan for the University of Queen’s Research and Innovation Park.

PROFESSIONAL BACKGROUND
2005 - Present
1998 - 2005
1991 - 1998
1989 - 1991
1987 - 1989

Partner, Urban Strategies Inc.
Associate, Urban Strategies Inc.
Urban Designer, Urban Strategies Inc.
Landscape Designer, Gerrard and Mackars, Landscape Architects
Urban Designer, du Toit Allsopp Hillier, Toronto

PROFESSIONAL ASSOCIATIONS
T: 416.340.9004 ext. 224

F: 416.340.8400
mreid@urbanstrategies.com
www.urbanstrategies.com

Full Member, Ontario Association of Landscape Architects
Vice Chair, Art Committee for Public Places, City of Toronto
APA, Member, North West Upstate New York Chapter
Member of Kensington Market Safety Committee

MARK REID
SELECTED PROJECT EXPERIENCE
2010
2010
2009 - 2010
2009 - 2011
2008 - 2012
2008 - 2010
2008 - 2010
2008
2008
2007 - 2010
2007 - 2009
2007 - 2009
2006
2006
2005 - 2006
2005 - 2006
2006 2006 2006 2006 - 2009
2005 - 2006
2005
2005
2005
2004
2004
2003
2003 - 2005
2003 - 2005
2002 - 2004
2002 - 2004
2002 - 2003
2002 2001 - 2003
2001 - 2002
2000 - 2001

City of Saskatoon, Community Visioning Initiative, SK
Queen’s University Innovation Park Master Plan, ON
Downtown Area Redevelopment Plan, St. Albert, AB
Saint John Municipal Plan and Growth Strategy, Saint John NB
Guelph Downtown Secondary Plan, ON
Jasper Avenue: New Vision, Edmonton, AB
Vaughan City Centre Plan Review, Vaughan, ON
Niagara-on-the-Lake, Old Town Vision & Dock Area Secondary Plan
Guelph Market Place Urban Design Plan, Guelph, ON
City of Vaughan Official Plan, ON
South Buffalo Brownfield Opportunity Nomination Document
Highland Ave. Brownfield Opportunity Area Nomination Document
Niagara Falls Strategic Master Plan, Niagara Falls, NY
Conference Centre Master Plan, Fredericton, NB
Spring Garden Public Lands Plan, Halifax, NS
Glendale Gateway Urban Design Study, Niagara on the Lake, ON
Queenston Secondary Plan, Niagara on the Lake, ON
Cuyahoga Community College Master Plans, Cleveland, OH
Downtown Hamilton Multi-model Transit EA Consultation, ON
Guelph Urban Design Action Plan
Mayfield West Community Peer Review, Caledon, ON
Danforth Avenue Study, Toronto, ON
Central Waterfront Strategy, Toronto, ON
Phase 1 Martin Goodman Trail Improvements, Toronto, ON
Governors Island Land Use Plan, Manhattan, NY
Don Mills Shopping Centre Redevelopment Plan, Toronto, ON
Sarasota County Regional Plan, Sarasota, FL
Niagara Falls Strategic Master Plan, Niagara Falls, NY
Thornhill Yonge Street Study, Markham/Vaughan, ON
Downtown Ottawa Design Strategy, Ottawa, ON
Hamilton Streetscape Initiative, Hamilton, ON
Revitalization of Mills and Colonial, Orlando, FL
Hamilton West Harbour Secondary Plan, Hamilton, ON
Revitalization of Manhattan Square Park, Rochester NY
Elmwood Transit Oriented Development, Minneapolis, MN
Skyline Park Revitalization Initiative, Denver, CO

SELECTED AWARDS
2013
2012

2012
2008
2005
2004
2003
2001
2001

Ontario Professional Planners Institute Excellence in Planning
Award, Downtown Guelph Secondary Plan
Canadian Association of Municipal Administrators (CAMA),
Willis Award for Innovation, Plan SJ: A Bold New Plan to Guide
Saint John’s Future
CIP Honourable Mention: City and Regional Planning,
Plan SJ: A Bold New Plan to Guide Saint John’s Future
Niagara Community Design Award, Policy & Plans
The Queenston Secondary Plan
American Planning Association, New York Upstate Chapter
Outstanding Planning Award - Niagara Falls Strategic Master Plan
American Society of Landscape Architects Award for Planning and
Analysis - Downtown Ottawa Urban Design Strategy 2020
Congress for New Urbanism Charter Award, Sarasota 2050
American Society of Landscape Architects Merit Award
University of Toronto Open Space Master Plan
Canadian Society of Landscape Architects National and Regional
Merit Awards - University of Toronto Open Space Master Plan

TIM SMITH MCIP, RPP
With a background in photography, economics and urban design, Tim Smith brings
a keen eye for good urban form and the complexities of city building to his role as
a planner. He understands how public and private interests can come together
to create great places. A Senior Associate with over sixteen years of planning
experience, he has managed projects in a variety of settings, including waterfronts,
downtowns, campuses, new communities and business parks.

EDUCATION
1997
Masters of Environmental
Studies (Urban Planning
and Design)
York University
Toronto, ON
1984
Bachelor of Arts in Economics
(with Distinction)
Wayne State University
Detroit, MI

Regeneration and intensification are themes in much of Tim’s work. He recently
completed an Urban Design Action Plan and Downtown Plan for the City of Guelph,
Ontario, and is currently preparing a plan for the historic downtown of Orillia,
Ontario. He has been involved in other revitalization projects in cities large and
small, including Detroit, Hartford, Hamilton, and St. Albert, Alberta.
Tim’s policy work is grounded in principles of good urban design and sustainability.
He recently completed form-based official plans for the Vaughan Metropolitan
Centre, at the planned terminus of Toronto’s Spadina Subway Line, and the
Glendale Community in Niagara-on-the-Lake. He has been involved in the planning
of new urbanist developments in the Ontario communities of Markham, Caledon
and Oakville. He was the project manager for the award-winning Cornell University
Comprehensive Master Plan and has been involved in other campus planning
initiatives in Canada and the US. His private sector planning work includes several
large commercial and mixed-use projects in the Toronto area, including the Steeles
Technology Campus and the Trump Tower.
Tim has presented at numerous professional gatherings, writes articles for planning
journals and lectures regularly at York University.

PROFESSIONAL BACKGROUND
2008 - Present
2003 - 2008
1997 - 2003
1995 - 1997
1994 - 1995
1991 - 1992

Senior Associate, Urban Strategies Inc.
Associate, Urban Strategies Inc.
Planner, Urban Strategies Inc.
Teaching Assistant, York University, Toronto
Researcher, Waterfront Regeneration Trust, Toronto
Planning Technician, Municipality of Metro Toronto

PROFESSIONAL ASSOCIATIONS
Member, Canadian Institute of Planners
Member, Ontario Professional Planners Institute

T: 416.340.9004 ext. 278

F: 416.340.8400
tsmith@urbanstrategies.com
www.urbanstrategies.com

TIM SMITH

SELECTED PROJECT EXPERIENCE
2013 2013 2013 2012-2013
2011 2011 2011
2010 - 2012
2010 - 2011
2009 - 2010
2009
2008 - 2010
2008 - 2012
2007 - 2009
2006 - 2008
2005 - 2010
2005 - 2007
2004 - 2005
2004 - 2005
2004 - 2005
2003 - 2006
2002 - 2005
2002
2002
2001 - 2004
2001 - 2003
2000 - 2001
2000
1999
1999
1998 1998
1998
1997 - 2002
1991 - 1992

Bremner Growth Plan, Strathcona County, Alberta
Scott Street Community Design Plan, Ottawa
University of Ottawa Campus Master Plan
Best Practices for Planning Centres and Corridors, York Region
Downtown/Waterfront Revitalization Plan, Orillia, ON
Sheridan Park Land Use Master Plan, Mississauga, ON
East Waterfront Community Improvement Plan, Port Colborne, ON
CLC Rebecca Street Redevelopment, Oakville, ON
Community Visioning Initiative, Saskatoon, SK
Downtown Area Redevelopment Plan, St. Albert, AB
Guelph Agri-Innovation Cluster Strategy, Guelph, ON
Vaughan Metropolitan Centre Secondary Plan, Vaughan, ON
Downtown Guelph Secondary Plan
Guelph Urban Design Action Plan
Cornell University Comprehensive Master Plan, Ithaca, NY
Glendale Secondary Plan, Niagara-on-the-Lake, ON
Mayfield Community Plan Peer Review, Caledon, ON
Brock University Strategic Facilities Plan, St. Catharines, ON
Downtown Bristol Redevelopment, Bristol, CT
Clarington Energy Business Park Plan, Clarington, ON
Steeles Avenue Corridor Land Use Review, Vaughan, ON
West Harbour Secondary Plan, Hamilton, ON
Cornell Community Structure Plan Review, Markham, ON
Dinkytown Block Development Study, University of Minnesota
Trump International Hotel and Tower, Toronto
Airway Centre, Mississauga, Ontario
City of Toronto Parkland Acquisition Strategy
Rosemount Management Plan, University of Minnesota
Sheridan College Davis Campus Master Plan, Brampton, ON
Riverside Center at Trump Place, New York
Steeles Technology Campus, Toronto
Hartford Economic and Urban Design Action Strategy
Downtown Detroit Reinvestment Strategy
Waterpark Place Phase III, Toronto
Metro Toronto Official Plan and Waterfront Plan

SELECTED AWARDS
2014

Canadian Society of Landscape Architects Regional Honour Award
Downtown Tomorrow: Linking Orillia’s Core to the Water

2013

Ontario Professional Planners Institute Excellence In Planning
Award. Downtown Guelph Secondary Plan
CIP Planning Excellence Merit Award, Orillia Downtown Tomorrow
CIP Award for Planning Excellence and CSLA Regional Honour Award
Cornell University Comprehensive Campus Master Plan
Design Exchange Award of Excellence in Urban Design
Cornell University Comprehensive Campus Master Plan

2013
2009
2008

SIROUS GHANBAR ZADEH

EDUCATION
2012
Master of Urban Design
University of Toronto
Toronto, ON
2008
Bachelor of Architecture
Azad University
Shiraz, Iran

Sirous is an Urban Designer with a background in architecture and urban design.
At Urban Strategies, Sirous has worked on a variety of projects for public and
private sector clients in North America and Asia. Currently, Sirous is working on a
campus master plan and design guidelines for the University of Ottawa, assisting
the University to integrate the planned LRT into their campus while maximizing the
development potential around the new infrastructure. He is also working on the
Scott Street Community Design Plan in Ottawa, developing a comprehensive future
plan of the neighbourhoods located around Tunney’s Pasture LRT station. He is
the lead designer and has been managing the streetscape enhancement design
framework (Niagara Complete Streets) for the Niagara region. Sirous recently
completed a master plan for developing a brownfield opportunity area in Buffalo,
New York, a community design plan for Carling-Bayview in Ottawa, a plan for a new
commercial district development in Montreal called Marche Central, and a master
plan framework for KamSheung Road New Development Area in Hong Kong.
Sirous was awarded the Toronto Society of Architects Award by John H. Daniels
Faculty of Architecture, Landscape, and Design (University of Toronto) for his thesis
approach on Garrison Creek Urban Daylighting. In his previous practice as an
architect, he participated in various design and development projects for a wide
range of building types and uses.

PROFESSIONAL BACKGROUND
2012 - Present Urban Designer, Urban Strategies Inc.
2011
University of Toronto, Researcher
2008-2010
Architect, HO Architects (Iran)

PROFESSIONAL ASSOCIATIONS
Member: Iranian Construction Engineers Organization

SELECTED PROJECT EXPERIENCE
2014 - Present
2013 - 2014
2012 - Present
2012 - 2013
2012 - 2013
2012
2012
2012
2012
2012
2011
T: 416.340.9004 ext. 292

F: 416.340.8400
sirousgh@urbanstrategies.com
www.urbanstrategies.com

Oakville Cultural Hub, Oakville
Scott Street Community Design Plan, Ottawa
University of Ottawa Campus Master Plan, Ottawa
Complete Streets Strategy, Niagara Region
Bidadari Master Plan, Singapore
Carling-Bayview Community Design Plan, Ottawa
Marche Central Development, Montreal
KamSheung Road Mater Plan, Hong Kong
Brownfield Opportunity Area Master Plan, Buffalo, N.Y.
International Design Competition, Klaksvík City, Denmark
University of Toronto, Urban Design Research

SIROUS GHANBAR ZADEH
ARCHITECTURE
2009 - 2010
2009 - 2010
2008 - 2009
2008 - 2009

Mali Abad Commercial Complex, Iran
Afif Abad Commercial Complex, Iran
Ghom Abad Mixed Use Complex, Iran
Jahed House, Iran

SELECTED AWARDS
2012
2012
2012

Toronto Society Of Architects Award Winner
University of Toronto -John H.Daniels Faculty Award Winner
Finalist - Urban Design Competition For Klaksvik City, Denmark

ERIN TITO
Erin is an urban planner with a masters degree in Urban Planning from Ryerson
University and a Political Science degree from Wellesley College. Her work is
informed by an in-depth understanding of the policy context through which projects
will be realized.
Erin’s recent work has included preparing planning justification reports for
development projects in the Greater Toronto Area, undertaking an Optimal Use Study
for Infrastructure Ontario, and participating in an OMB hearing for the City of Guelph.

EDUCATION
2011
Master of Planning
Urban Development
Ryerson University
Toronto, ON
2006
Honours Bachelor of
Political Science
Wellesley College
Wellesley, MA

Prior to joining Urban Strategies, Erin worked in the Policy Planning Department
of the City of Vaughan, where she worked on several initiatives that focused on
enhancing the Natural Heritage Network. Erin also assisted with the revision of the
new Vaughan Official Plan, ensuring that comments from York Region and other
stakeholders were incorporated.

PROFESSIONAL BACKGROUND
2012 - Present
2011 - 2012
2010
2009
2006 - 2008

Planner, Urban Strategies Inc.
Policy Planning Department, City of Vaughan
Intern, The Planning Partnership
Office Manager, Richard Renner Architects
Assistant Planner, Holt + Lachman Planners/Architects

SELECTED PROJECT EXPERIENCE
2012 2012 2012 2012
2011
2010
2008

T: 416.340.9004 ext. 213

F: 416.340.8400
etito@urbanstrategies.com
www.urbanstrategies.com

OMB Hearing, City of Guelph
299 Campbell Avenue, Planning Approvals
Optimal Use Study, Infrastructure Ontario
Report to Council, Vaughan
Climate Change Case Study, Clean Air Partnership
Centre Street Corridor Community Engagement, Vaughan
Harpswell Field Community Engagement, Maine

D'Arcy McKittrick, Partner
Languages Spoken/Written
English

Countries Worked
Bahamas, Bolivia, British Virgin Islands, Canada (all provinces), Cuba, Jamaica, Morocco, Portugal, USA

Education
M.B.A. (Masters of Business Administration), York University, Toronto, Ontario, Canada. 1985
Honours B.A., Recreation Administration/Business Option, University of Waterloo, Waterloo, Ontario,
Canada. 1980

Professional Experience
1995 to Present – Partner, the Tourism Company
1985 to Present – part-time instructor of planning and management courses at a number of Ontario postsecondary institutions, including Fleming College, Ryerson Polytechnic University and Georgian College;
guest lecturer in tourism economic impact assessment at Trent University
1993-1995 – Senior Consultant, Marshall Macklin Monaghan
1992-1993 – Owner/Operator/Consultant, R.D. McKittrick & Associates
1988-1992 – Director of Hotel Operations to General Manager, PineStone Inn & Country Club,
Haliburton, Ontario
1984-1988 – Consultant to Senior Consultant, Leisure Time Industries Division, Laventhol & Horwath
Management Consultants
1982-1984 – Consultant to Senior Consultant, Rethink Inc.
1980-1982 – Aquatics Facility Manager to Recreation Facilities Manager to Recreation Director, Township
of Delhi Parks and Recreation Department.

Tourism Industry Consulting Experience: Marina, Waterfront
Development & Related Projects
City of Kingston Ontario Municipal Marinas Re-Development Strategy and Business Plans
Town of Brighton Ontario Waterfront Master Plan (Marina Feasibility)
Town of Whitby Ontario Marina Master Plan
Assessment of the Tourism Economy Impact of Fluctuating Water Levels in the Upper Great Lakes
Town of Wasaga Beach Ontario Tourism Strategy
Town of Amherstburg Ontario Riverfront Opportunities Plan Strategic Analysis (Marina Feasibility)
Township of Anderdon Ontario Waterfront Master Plan Development (Marina Feasibility)
Lake Huron North Channel Marine Tourism Council Marketing Strategy
Parks Canada Trent-Severn Waterway Marketing Strategy
Toronto Ontario Waterfront Archaeological Conservation and Management Strategy
Sydney and North Sydney Nova Scotia Waterfront Development Plans
Prince Edward County Ontario Tourism Strategy
New York State Finger Lakes District Market Development
New York State Multi-Season Destination Tourism Development Study
D. McKittrick
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Michael Cullip, P.Eng.

Director,
Manager - Transportation & Municipal
Engineering

Career Highlights
Michael is currently a Director and Manager of Transportation &
Municipal Engineering for C.C. Tatham & Associates Ltd. overseeing all
transportation engineering and planning works, in addition to municipal
engineering and development projects. Prior to this, Michael was the
Manager, Transportation Planning for Cansult Maunsell responsible for
all such projects within the Gulf Region. He was also the General
Manager of Cansult Tatham Transportation Consultants, a joint venture
operation focussing on all aspects of transportation engineering and
planning, during which time he was responsible for the development of a
successful transportation department in a new market area.
In these roles, Michael has been responsible for managing teams of
engineering professionals, consultation and negotiations with a wide
range of stakeholder groups and delivery of programs and projects in the
traffic and transport sector. He has regularly provided strategic and
business advice to governments, transport infrastructure providers,
operators and private developers. More specifically, this experience
includes land use/transport studies, demand forecasting, route planning,
public transport studies, parking studies, traffic impact assessments,
access and circulation reviews and environmental assessments.

Detailed Experience
Traffic Impact Studies/Assessments
Involved in over 100 traffic impact studies/assessments to address
operations and traffic impacts associated with new development,
including external and internal road circulation, parking assessment and
site access review. Wide range of land uses have been addressed
(residential, retail, office, landfills, quarries, vacation, institution, mixeduse) with peak hour trips ranging from 100 to 100,000.

Planning Studies & Reviews

Barrie Transit Strategic Operating Plan
Study addressed the existing and future operations of the Barrie Transit
system. Study addressed route structures, fare policies, strategies for
future development and interim recommendations. Conducted travel
surveys and ridership counts to address current ridership levels.
Comprehensive Transportation Strategic Plan, Town of The Blue
Mountains
In conjunction with AECOM, prepared a transportation strategic plan for
the Town of The Blue Mountains, to review their existing transportation
system and provide recommendations to meet future travel demands.
The study also included a detailed review of traffic operations in several
key areas, the development of an access management plan for Highway
26 with the Town and input to the Town’s Development Charge study for
applicable improvements.

Qualifications
1994

Bachelor Engineering &
Management, McMaster
University, Hamilton, ON

1996

Master of Engineering
(Transportation)
McMaster University
Hamilton, ON

Professional Designations,
Licences, Registrations


Professional Engineers Ontario

Professional Affiliations



Institute of Transportation Engineers
Transportation Association of Canada

Professional Experience
2008 to
present

C.C. Tatham & Associates Ltd.
Collingwood, ON

2006 to
2007

Cansult Maunsell Limited
Dubai, UAE
Manager, Transportation Planning

2001 to
2005

Cansult Tatham Transportation
Consultants, Collingwood, ON
General Manager

1997 to
2001

Cansult Limited
Markham, ON
Transportation Planner

1996 to
1997

Centre for Research on
Transportation & Society,
Borlänge, Sweden
Principal Researcher

1996

Waylaw Technical Services
Paris, ON
Survey Crew Chief

1994 to
1996

McMaster University
Hamilton, ON
Teaching Assistant
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Georgian College Access, Parking & Circulation
Review, Barrie
This study addressed the transportation impacts associated
with the proposed expansion of the Georgian College
Barrie campus to accommodate up to 15,000 students.
The existing parking system and opportunities to improve
these facilities were addressed, as were associated parking
rates and strategies to reduce overall demands. Vehicular
access to the campus was reviewed and based on traffic
operations, recommendations made for improvement,
including consideration for additional access.
Greensborough Internal Functional Traffic Design
Study & Traffic Impact Study, Markham
These studies were prepared to address the effects of the
North Greensborough residential development (over 2500
units total) on the proposed internal and external
transportation systems. The studies addressed traffic
volumes and operations, the need for operational
improvements, geometric road design, transit service, and
cyclist and pedestrian facilities.
Sandy Plains Road Traffic Calming, Seguin Township
The study reviewed and assessed a variety of traffic
calming measures for Sandy Plains Road to address
excessive speeds along this rural road, particularly in
summer months when tourist traffic increases.
Simcoe Road 90 Transportation Needs Assessment
This study defined the long-term needs of County Road 90
from the City of Barrie to Angus (13 km). Responsible for
traffic data collection, development of future traffic
estimates, and identification of future road and intersection
improvements and associated costs.
Speed Limit Review, Township of Oro-Medonte
Study established and documented guidelines and criteria
to review road sections with the Township and determine
the appropriateness of the existing speed limit, as well as
the need for additional measures. Following a review of
select road sections, on which speeding was considered
prevalent, recommendations for improvements were
provided. Consideration was given to road geometry and
alignment, adjacent development, other road users and the
need for increased enforcement.
Town of Collingwood Transportation Study
Study reviewed the Town’s road system network and
operations, and outlined existing, medium and long-term
recommendations including improvements to the road
network and identification of potential new arterial routes to
ensure future travel demands can be adequately
accommodated. While it is acknowledged that several
modes of travel are available within the Town, the primary
focus was on addressing vehicular travel by road and the
infrastructure necessary to accommodate such.
Michael Cullip, P.Eng.
Director, Manager - Transportation & Municipal Engineering

Town of Midland Transportation Master Plan
To assist the Town with the future planning and
development of their road system, this study reviewed the
existing network and operations, and identified road system
improvements necessary to accommodate future travel
demands. Traffic projections, based on historic growth and
considering new development, were prepared for a 20 year
planning horizon.
Vaughan Corporate Centre Higher Order Transit
Corridor Protection Study
Completed the needs and justification of a rapid transit
corridor connecting the Vaughan Corporate Centre to the
Spadina Subway (via York University). Responsible for the
preparation of travel demand forecasts, assessment of
alternatives to rapid transit, evaluation of alternative transit
corridors and the selection of the preferred transit route.
Vaughan Corporate Centre Transportation/Transit
Planning & Functional Design Study
Prepared travel demand forecasts, conducted operational
analyses and assessed the transportation impacts and
mitigating measures associated with the future downtown
for the City of Vaughan (30,000 jobs and 5000 residents).
Unique to this project was the design of two modern
roundabouts, integral components of the network.
York Region Transportation Master Plan
Assisted in the development of a Transportation Master
Plan for York Region. Key areas of involvement include:
development of background policy papers addressing travel
demand management, air quality and goods movement;
identification of key issues and strategic options for the
transportation system.
York University Rapid Transit Alignments
In light of the VCC Higher Order Transit Corridor Protection
Study, a number of potential subway routes through the
University campus were assessed. Based on preliminary
plans and profiles, mitigating measures to minimize impacts
to the existing and future campus facilities were identified.

Parking Studies & Reviews

Completed numerous studies to address parking
requirements of specific developments, which included a
review of parking supply and requirements, operations,
capacity, geometrics and circulation.
Barrie Waterfront Parking Study
Study addressed the existing and future parking
requirements along City of Barrie’s waterfront area.
Parking counts were completed to establish existing
parking patterns, from which future demands were
estimated. Recommendations with respect to increased
parking, parking rates and establishment of a parking
reserve fund were provided.
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Collingwood Downtown Parking Study
Responsible for assessing the parking demands and supply
within downtown Collingwood. Undertook parking counts,
utilization, and duration surveys to assess existing parking
demands. Future demands and alternative parking
strategies/ improvements were developed and presented to
Town Council.
Urban Commercial Core Parking Study, Alliston,
Beeton & Tottenham
Parking study to determine the long-term parking
requirements of the commercial core areas of Alliston,
Beeton and Tottenham and develop a comprehensive
parking strategy to guide future decision making for each
area. The study also reviewed the existing parking by-law
and recommended revisions to provide for the long-term
parking requirements.

Road Needs Studies

Road needs studies have been prepared for various
municipalities and agencies to provide an inventory and
assessment of their existing road system, and provide
recommendation with respect to future improvements,
costs, and priorities. Studies have also included an
assessment of bridges and culverts, sidewalks, municipal
infrastructure and equipment, and housing, and valuation
for PSAB 3150 purposes.
Studies have been completed for:

Chippewas of Rama

Municipality of Magnetawan

Township of Georgian Bay

Town of Innisfil

Township of Muskoka Lakes

Township of Ramara

Township of Severn

Environmental Assessments

Responsible for Class Environmental Assessments (EAs),
or elements of such, to identify and evaluate transportation
system improvements. In accordance with guidelines
established by the Municipal Engineers Associations,
improvement options were identified and evaluated in
consideration of impacts to existing development, the
natural environment, socio-economics, engineering
feasibility, associated costs, and input received from the
public, stakeholder groups, and government agencies.
Environmental Assessments have been completed or are
underway for the following:

Concessions B & C Truck Haul Route, Ramara

District Road 25 Realignment, District of Muskoka

District Road 50 Realignment, District of Muskoka

Hurst Drive Widen, Barrie
Michael Cullip, P.Eng.
Director, Manager - Transportation & Municipal Engineering












Huronia Road Widening, Barrie
Leslie Drive Extension, Innisfil
Slabtown Community Access, Blue Mountains
Simcoe Road 10 Improvements, Springwater Twp
Simcoe Road 21 Widening, Innisfil
Simcoe Road 27 & 90 Intersection, Essa Township
Simcoe Road 43 & Wilson Drive Intersection,
Springwater Township
Simcoe Road 45 Improvements, Ramara Twp
Simcoe Road 54 & 21 Intersection, Innisfil
Sunnyside Drive/Harbourview Drive/Fuller Avenue
Corridor Improvements, Midland

Road & Highway Design

Responsible for Road Design to address various road and
intersection improvements. Where required, construction
specifications and contract documents were prepared for
tendering of the design works.
Design works have been completed for the following:

20th Sideroad Reconstruction, Innisfil

27/28 Sideroad Reconstruction, Clearview Twp

Batteaux Creek Intersection, Clearview

Blue Shores & Highway 26 Intersection &
Signalization, Collingwood

Collingwood Regional Airport Pavement Resurfacing,
Clearview Township

Cyprus Lake Road Upgrades, Tobermory

District Road 169 Widening & Intersection
Improvements, Muskoka

Fuller Avenue Preliminary Design, Midland

Grey Road 31 Improvements, Grey Highlands

Highway 26 Resurfacing, Collingwood

Highway 60 & Centre Street Intersection &
Signalization, Huntsville

Mill Street Improvements, Blue Mountains

Monarch Drive/Wal-Mart Access Signalization, Orillia

Poplar Sideroad Reconstruction, Collingwood

Sideroad 130 Reconstruction, Grey Highlands

Simcoe Road 4 & 10th Line Signalization, Innisfil

Simcoe Road 21 & 5 Sideroad Intersection, Innisfil

Simcoe Road 22 & Fox Farm Road, Simcoe County

Simcoe Road 27 & 21 Intersection & Signalization,
Simcoe County

Simcoe Road 27 & 90 Intersection & Signalization,
Simcoe County

Simcoe Road 29 & Conc 3 Intersection, Tiny Twp

Simcoe Road 88 & 5 Sideroad Signalization, Bradford
West Gwillimbury

Western Commercial Node Road Improvements &
Signalization, Collingwood
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DAVID WOOD,

BLA OALA CSLA

GENERAL MANAGER, SENIOR LANDSCAPE ARCHITECT

David Wood is General Manager and Senior Landscape Architect
for Envision-Tatham Inc. with eighteen years of consulting
experience gained in Ontario, Newfoundland and Australia.
Through his unique national and international exposure, he has
gained extensive experience managing multidisciplinary teams in
the design and implementation of large scale streetscapes, parks,
outdoor recreational facilities, urban design, and site design
projects, for both public and private sector clients.
David demonstrates proficiency in all aspects of design
development, construction document preparation and contract
administration. Furthermore, David provides his expertise to various
municipalities advising on landscape and planning issues,
development standards and guidelines, and providing municipal
development review services.

QUALIFICATIONS
1996

Bachelor of Landscape Architecture,
University of Guelph, ON

PROFESSIONAL DESIGNATIONS,
LICENCES, REGISTRATIONS


Ontario Association of Landscape Architects
Full Member with Seal and Certificate

PROFESSIONAL AFFILIATIONS



Canadian Society of Landscape Architects
Ontario Association of Landscape Architects

SPEAKING ENGAGEMENTS
OPPI Conference London, ON, 2013: Change by Design Charrette

PROFESSIONAL VOLUNTEER

Collingwood Horticultural Society Speaker Series, 2012:
Green Roofs and LEED

PROFESSIONAL EXPERIENCE

Community Visioning Symposium, St. Thomas, Ontario, 2013:
Keynote - Value of Urban Heritage Planning & Design

Stanyer Horticultural Society Speaker Series, 2009:
Green Roofs & a Brief History of Landscape Architecture
SELECTED PROJECTS
Municipal Consulting
Town of Collingwood Development Review, Collingwood, ON
Town of Innisfil Subdivision Review, Innisfil, ON
Urban Design & Streetscape
Dunlop Street Environmental Assessment, Barrie, ON
Penetanguishene Streetscape Revitalization, Penetanguishene, ON

2012 - 2014 Juror for the Ontario Planning
Institute’s (OPPI) Award of Excellence
Program

2002 to
present

Envision-Tatham Inc.
Collingwood, ON

2000 to
2002

Grand Concourse Authority
St. John’s, NL
Senior Landscape Architect

1999 to
2000

du Toit, Allsopp, Hillier,
Toronto, ON
Project Manager

1998 to
1999

Hough Woodland Naylor Dance Leinster
Etobicoke, ON
Project Manager

1996 to
1998

HASSELL Pty. Ltd.,
Sydney, NSW, Australia
Junior Landscape Architect

19951996

Harrington and Hoyle Ltd.
Cambridge, ON
Landscape Architectural Intern

Collingwood Downtown BIA Improvements, Collingwood, ON
First Street/ Pretty River Parkway Grand Boulevard, Collingwood, ON
Muskoka Road Streetscape Improvements, Gravenhurst, ON
King William Streetscape, Hamilton, ON

115 Sandford Fleming Drive, Suite 200, Collingwood, Ontario L 9Y 5A6 T(705) 445-0422 F(705) 444-2327 inquiry@envision-tatham.c om
www.envision-tatham.com
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DAVID WOOD,

BLA OALA CSLA

GENERAL MANAGER, SENIOR LANDSCAPE ARCHITECT

Urban Design & Streetscape cont’d

Resort Design and Planning

Gardiner Expressway Dismantling, Toronto, ON

Le Scandinave Spa, Blue Mountains, Town of The Blue Mountains, ON

Sydney Chinatown Re-development, Sydney, AU

Delawana Inn Master Plan, Honey Harbour, ON

Sydney 2000 Olympics -Roads / Pedestrian Infrastructure, Sydney, AU

Bala Woodlands Resort, Bala, ON

Civic Space and Institutional Design
Central Park Arena, Collingwood, ON
Heritage Park Covered Pool, Collingwood, ON

Camp Ramah Migrash, Bracebridge, ON
Trailway Planning and Design
Camp Ramah in Canada Mountain Bike Trails Master Plan,

Tremont Artisans Plaza, Collingwood, ON

Muskoka Lakes, ON

Town of The Blue Mountains Town Hall, Thornbury, ON

Collingwood Trails Management Guidelines, Collingwood, ON

Collingwood Town Hall, Collingwood, ON

Collingwood Trails Network Master Plan, Collingwood, ON

Collingwood Public Library & Green Roof, Collingwood, ON

Long Pond to Oxen Pond Walk, Mt. Scio, St. John’s, NL

Mnjikaning Police and Ambulance Building, Rama, ON

Octagon Pond Walk, Octagon Pond, Paradise, NL

Bishop Spencer Memorial Parkette, St. John’s, NL
Confederation Plaza, Confederation Hill, St. John’s, NL
Paradise Town Hall Grounds, Paradise, NL
Public Parks and Outdoor Sports Facilities
West Orillia Sports Complex, Orillia, ON
Richvale Athletic Fields, Richmond Hill, ON
Fisher Field Soccer Park, Collingwood, ON
Heritage Park Master Plan, Collingwood, ON
Mair Mills Park, Collingwood, ON
Georgian Meadows Park, Collingwood, ON
Thornbury Riverwalk Fish Ladder Viewing Platforms, Thornbury, ON
Collingwood Museum ‘The Station’, Collingwood, ON

Community Planning and Design
Windfall, Town of The Blue Mountains, ON
11 Bay Street Condominium, Town of The Blue Mountains, ON
The Village of Keeper’s Cove, Town of The Blue Mountains, ON
Sub-division & Condominium Landscape
Development
Mill Pond Homes of Thornbury, Town of The Blue Mountains, ON
River Edge - Phase 1, New Tecumseth, ON
Alpine Flatlands - Phase II, Town of The Blue Mountains, ON
Blueberry Village, Wasaga Beach, ON
Villages in Stayner, Stayner, ON

Muskoka Lakes Sports Park Concept, Bala, ON

Public Infrastructure Landscape

Froude Avenue Park, St. John’s, NL

Lakeshore Water Treatment Plant, Innisfil, ON

Waterfront Design and Planning

Innisfil Pumping Station & Crossing Rehabilitation, Innisfil, ON

Sunset Point Park Master Plan Implementation, Collingwood, ON

Visual Assessments
Field Cottage OMB Hearing - Expert Witness, Cognashene, ON

Charlotte: Harbourtown, Port Area Improvements, Rochester, NY

115 Sandford Fleming Drive, Suite 200, Collingwood, Ontario L 9Y 5A6 T(705) 445-0422 F(705) 444-2327 inquiry@envision-tatham.c om
www.envision-tatham.com

197 Spadina Avenue, Suite 600
Toronto, ON Canada M5T 2C8
www.urbanstrategies.com

tel 416 340 9004
fax 416 340 8400
admin@urbanstrategies.com

