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EDCNS Governance

Municipal Representation
v Cher Cunningham

v Cindy Hastings
(Secretary/Treasurer)

v' Gerard LaChapelle
v Debbie Levy

Ex Officio
v Sharon Vegh
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Community Members

v
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Ema Canadic (Intern)
Roy Ellis

Doug Ewen (Chair)

Allex Laurin

Mark Losch

Paul Maurice (Vice Chair)
Ted Salisbury (Co-Chair)

Adrian Sauvageot



Governance - Board of Directors

g

Doug Ewen Ted Salisbury Paul Maurice Cindy Hastings
Chair Co-Chair Vice-Chair Secretary/Treasurer

Ema Canadic Cher Cunningham Roy Ellis Gerard LaChapelle

Allex Laurin Debbie Levy Mark Losch Adrian Sauvageot Sharon Vegh



What EDCNS wiill ECONOMIC
leverage in 2021 and beyond DEVELOPMENT

Midland  Penetanguishen

Market our
value
proposition

Add value
through
innovative
partnerships




$24,000 to promote the
Heart of Georgian Bay

We applied for, and received, a $24,000
grant to be used to promote tourism
within the Heart of Georgian Bay.

HEART OF GEORGIAN BAY | 2020 ACTIVITY REPORT
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TASIE,
SHOP &
EXPERIENCE
THE HEART OF
GEORGIAN BAY

MLART OF GRORGIAN BAY | 2020 ACTIWTY BroatT

PARTICIPATING RESTAURANTS & CAFES
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o DEVELOPED AT THE REQUEST OF HGB
STAXEHOLOERS

o GOAL IS TO DRIVE BUSINESS TO OFLRATORS,
STAXEHOLDERS, ATTRACTIONS

* 10+ RESTAURANTS

« 6 RETAILERS

« 4 EXPERIENCES

« OVER 300 VOUCHIRS DOWNLOADED (TO DATE)

| miilimg

CAPTAIN ROBERT'S
TABLE

BOATHOUSE
EATERY

AFTER SEEING EARLY PROGRAM SUCCESS, THIS PROGRAM WILL BE EXPANDED TO ALSO RUN IN JANUARY /FEBRUARY 2021



TASTE
SHOP
EXPERIENCE

Heart %%59

Georgian

PARTICIPATING BUSINESSES

- BOATHOUSE EATERY

« DILLON'S WOOD FIRED PIZZA
« CAPTAIN ROBERT'S TABLE
- GROUNDED COFFEE CO.

« ROYALTEA ON KING

« LA BAIE CREPERIE

« MEGAMINDFUL LIVING

- MY GBAY

- TAYLOR & C0. CLOTHIERS

- GROUNDED COFFEE CO.

« FLYNN'S IRISH PUB

« QUEEN'S QUAY BRITISH PUB

: Eisfr“&ﬁ"s%‘é‘:‘r“ XRT BARN MINI-AFTERNOON TEA

« WYE MARSH WILDLIFE CENTRE ) 177 ki

. DRAGONFLY DREAMS INN \ @ ROYALTEA ON KING
. OLDE TOWN LIBRARY

 TINY GEMS

. WINDLEE FARMS MAPLE SYRUP
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2021 Discovery Guide

Taste, Shop, Experience the Heart of Georgian Bay

2021
WORKPLAN

Norkplan Is currently in draft form and
subject to Board/stakeholder approval

Partnerships & Relationship Bullding

Marketing Projects tailored to provincial guidelines

Redesign and relaunch www.gbay.ca

We Live it, You'll Love It enhanced video campaign (V2.0)
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Economic Overview ECE:SEI(_)(;I:!IC\:’IENT

Midland Penetanguishene Tay Tiny

Job Growth Trend

21,299 Jobs\

21,027 Jobs

? Jabs
20,780 Jobs :
20,448 Jobs 20,521 Jobs |
20,070 Jobs
[]
2014 2015 2016 2017 2018 2019 7020 & 2021

Source: EMSI Analyst



ECONOMIC

What did EDCNS leverage
DEVELOPMENT

in 2020 and beyond?

AGRICULTURE
AND AGRI-FOOD

Economic profile
for North Simcoe

Midtand | Penetar v | Tay | Tiny

Midland Penetanguishene Tay Tiny

4 AGRI—CULINARy
GUIDE MAP
Farm to Table in
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MARKETING CANADA AWARDS

ECONOMIC DEVELOPERS ASSOCIATION OF CANADA

2019 WINNER / SINGLE PUBLICATION - LESS THAN 5 PAGES




Business Recovery Program ECONOMIC
y & DEVELOPMENT

Midland Penetanguishene Tay Tiny

-EDCN

ECONOMIC DEVELOPMENT
CORPORITION of WORTH SMACOR

of customers and staff

of our
satety ; s
‘::s\r\“s \s priority. That's why

\ 0%
vusiness \s committed

Stay Informed

QUICK LINKS T0 5P SECTION:

BREAKING NEWS BUSINESS RECOVERY

FEDERAL SUPPORT PROVINCIAL SUPPORT

MUNICIPAL SUPPORT SURVEYS & FORMS



https://www.edcns.ca/business-recovery-2020/

'It's not looking as dismal as we thought,’ local survey reveals
Economic Development Corporation of North Simcoe survey shows many businesses are on the road to
recovery Aug 29, 2020 1:30 PM By: Mehreen Shahid

.




Municipal Task Forces ECONOMIC

Town Hall DEVELOPMENT
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Business , ECONOMIC
Retention & Expansion DEVELOPMENT

Midland Penetanguishene Tay Tiny
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~—Visit: bit.ly/manuforum2020
by November 4, 2020

- _~DCNS

LCANOMIC DEVILOPNENT
CORPORANEN of WITH Sgucis

G

:;ﬁ Ve e DYDELUXE BRins O @ Keebg S
A EE ¢ " 8 v B

Funded in o
iwantajob.ca/skillsatwork SO GNTARIO Ontario @ Canad'a'

- Career and Employment
‘-l Georglan | Community Ser\eiceys



Business Retention & ECONOMIC

Expansion (i Love My Local) DEVELOPMENT
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| Love My Local in the Heart of Georgian Bay 7}

« > C ‘E] https://ilovemylocal.ca

Dedicated microsite

Radio 104.1 The Dock

Press release
Email newsletter
Video production
Branded t-shirts
Storefront decals

License plate frames

Social media posts

Social media paid ads

Consumer prize draws

5l

i
ND Business prize draws

MIDLA
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Influencer awards




=
)
>
o
)
k=]
o
>
=
)
2
)
=




INTERNATIONAL
ECONOMIC DEVELOPMENT
COUNCIL

The Power of Knowledge and Leadership

2020
International

Economic Development Council
Silver Award

Presented to

Economic Development Corpomtion of North Simcoe

In recognition of

“We Live It, You’ll Love It” WLIYLI
Multimedia/Video Promotion

@W Koy mizynadi )

Mﬂe Jeutking Kenny McDonald
Chair, IEDC Awards Advisory Committee Chair, IEDC Board of Directors




Strategic Planning 2021 Focus

N\

BUSINESS SUPPORT FOCUS GROUP _\ll_

N\

BUSINESS SUPPORT FOCUS GROUP —\l 7

MANUFACTURING
SEP 14 | 8-10AM

TOU_RISM
SEP 14 | 1-3PM

E00NS  smcsiay

Sessions are limited to eight participants. Sessions are limited te eight participants.

N

BUSINESS SUPPORT FOCUS GROUP
\l J BUSINESS SUPPORT FOCUS GROUP \I I

AGRIC_ULTURE
SEP 14 | 7-9PM

ENTREPRENEUR/INNOVATOR
SEP 18 | 1-3PM

—
=DCNS  giicoi =y
CORPORATION of NORTH SIMCOE %

Sessions are limited to eight participants.

Earonn o v St Sessions are limited to eight participants.

GOAL 1 Residents - labour force and local spending

GOAL 2 Tools and resources - expansion of existing business
GOAL 3 Investment attraction - Unique/innovative value added
GOAL 4 Tourism - North Simcoe top Ontario tourist destination
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FARM CRAWL

Get to know the
local area and
support our
neighbouring
farmers in the
Heart of
Georgian Bay.
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Program Delivery & KPIs g EconolC,

Scorecard: Core Strategies 2020 |Outcome Midland  Penetanguishene  Tay  Tiny
Business Retention + Expansion (40%) 2020 & 2021 (80%)
We Live It, You'll Love It v International award for 38 videos
(https://www.youtube.com/c/EDCNSimcoe)
Live Work Play Georgian Bay.ca + BR+E Tourism attraction (https://liveworkplaygbay.ca/)
v" Scheduled for April, cancelled due to COVID-19.
Manufacturers’ Roundtable v" Delivered focus group and collaborated with County on

recovery / rebuild webinars — Nov. 17

v Q1 2020 completed

SliEel iEeiEs [iEhyE v' paused due to COVID-19 sensitivities — County job board
Investment Attraction (60%) 2020 & 2021 (20%)
Value Proposition v' Ongoing
v" Enhance / maintain EDCNS.ca, SEO, Partner websites (NSFF,
Media Platform Enhancement Huronia Airport, Heart of Georgian Bay)

+ Business Recovery, | Love My Local microsite (ilovemylocal.ca)

Target Event v' Event completion, min. 50 participants
Business Attraction Committee - Develop attraction strategy
Communication 2020 & 2021
Municipal Council Reporting v EDO Report
Municipal Planner Partnership v Site readiness, Official Plan support, min. 2 meetings

Supporting Strategies I



Fund Allocation / Budget EESE'E&',‘&ENT

Midland  Penetanguishen

DRAFT Budget: EDCNS / Heart of Georgian Bay
(to be approved by EDCNS Board)

$405,500 $230,000 $240,000 Balance
Revenue Admin. Programs -$64,500

EDCNS Program Funds

$70,000 $30,000 $30,000 $100,000 TOTAL
HGB AGRI/HC MFG Attraction $230,000

North Simcoe Tourism (HGB) Leveraged Funds

$30,000 $6,500 $8,100 $1,100 TOTAL
Partners SCTDF Fed/Prov Misc. $45,700




Municipal Funding 2014-2020 & 2021

$500,000

$375,000

$250,000

$125,000

$0

Municipal Funding EDCNS

$405,459 $405,459
$382,854

$200,000 $200,000 $230,491
$222,482

$120,000
$100,000

$100,000 $80,000 $70,000

16,000
¥ $0 0 $0

$16,000

2014 2015 2016 2017 2018 2019 2020 2021
= \unicipal Contributions (County) ======North Simcoe Municipalities ====North Simcoe Tourism (funded by EDCNS)
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ALL IN THE HEART C
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