
Create a vibrant
waterfront that

attracts people. 

Waterfront
Development

Seek operational
efficiencies, cost

savings and value for
services. 

Stabilize and
Streamline

Service Delivery

Ensure sufficient
financial resources

 to maintain
infrastructure.

Infrastructure
Management

Improve citizen 
comfort levels and

reduce safety
concerns.

Enhance 
Town 
Safety

Be an 
employer of

choice.

Workplace
Culture
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